INDIAN WELLS VALLEY GROUNDWATER AUTHORITY
Preliminary Draft GSP Implementation Schedule

October 2, 2019

ID_[Task Name \ Start \ Finish 1 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040
~ 0 | Preliminary Draft GSP Program Development and Implementation Schedule Mon 2/3/20 Wed 1/1/70 P
1 Pumping Limitations Mon 2/3/20 Wed 1/1/70
2 Pumping Verification Process Mon 2/3/20 Tue 3/31/20
3| Pumping Limitations Plan Development Mon 3/2/20 Thu 4/16/20
4 Board Adoption of Pumping Allocations and Pumping Limitations Plan Thu 4/16/20 Thu 4/16/20
5 | Pumping Limitations Plan Implementation Fri 4/17/20 Wed 1/1/70
6 Dust Control Mitigation Plan Wed 7/1/20 Wed 1/1/70
7 Dust Control Feasibility/Planning/Permitting Wed 7/1/20 Wed 6/30/21
8 | Dust Control Mitigation Plan Implementation Tue 7/6/21 Wed 1/1/70
9 | Conservation Efforts Mon 2/3/20 Wed 1/1/70
10 | SDAC Pilot Project: Water Audit, Leak Detection, and Leak Repair Program Mon 2/3/20 Thu 12/31/20
T SDAC Pilot Project: Rebate Program Mon 2/3/20 Thu 12/31/20
12| Conservation Program Development Fri 1/1/21 Fri 12/31/21
13| Conservation Program Implementation Mon 1/3/22 Wed 1/1/70
14 |  Pumping Optimization Mon 7/3/23 Wed 1/1/70
15 | Pumping Optimization Plan Development Mon 7/3/23 Tue 12/31/24
16 | Pumping Optimization Implementation Wed 1/1/25 Wed 1/1/70
17 | Recycled Water Project Mon 2/3/20 Wed 1/1/70
18 | Ridgecrest WWTP Upgrades (Non-IWVGA) * Mon 2/3/20 Mon 1/1/24
19 | Recycled Water Project Feasibility/Planning/Design Mon 1/3/22 Fri 6/28/24
20 | Recycled Water Project Construction Tue 1/2/24 Mon 6/30/25
21 | Recycled Water Project Implementation Tue 7/1/25 Wed 1/1/70
22 | Imported Water Project Mon 2/3/20 Wed 1/1/70
23 | Imported Water Supply Feasibility/Planning/Design Mon 2/3/20 Thu 6/30/33
24| Imported Water Supply Project Construction Fri 7/1/33 Fri 12/29/34
25 | Imported Water Supply Project Implementation Mon 1/1/35 Wed 1/1/70
26 | Shallow Well Mitigation Program Mon 2/3/20 Mon 1/2/40
27 | Shallow Well Evaluation Criteria Development Mon 2/3/20 Tue 6/30/20
28 | Impacted Shallow Well Identification and Characteriztaion Wed 7/1/20 Mon 1/2/40
29 | Shallow Well Mitigation Program Implementation Fri 1/1/21 Mon 1/2/40
30 | GSP Monitoring Program Mon 2/3/20 Wed 1/1/70
31| Data Gap Analysis and Project Implementation Mon 2/3/20 Wed 1/1/70
32 |  GSP Annual Reports Mon 2/3/20 Wed 1/1/70
33 | GSP DWR Updates Mon 1/1/24 Fri 12/30/39
34 | 2025 Update Mon 1/1/24 Tue 12/31/24
35 | 2030 Update Mon 1/1/29 Mon 12/31/29
36 | 2035 Update Mon 1/2/34 Fri 12/29/34
37 | 2040 Update Mon 1/3/39 Fri 12/30/39
Task I Rolled Up Milestone & Inactive Milestone Start-only esssssssss—— Baseline ——
N ) Critical Task I Rolled Up Progress Inactive Summary tonoooooo Finish-only P——————————9 Baseline Milestone &
. (S):\Zdule subject to Navy and Milestone L 2 Split I Manual Task & External Tasks o Baseline Summary |
Ridgecrest negotiations. Summary P—————— External Tasks e Duration-only oo External Milestone s Progress
Rolled Up Task I Project Summary Prm—— Manual Summary Rollup ¢ Critical I Deadline <
Rolled Up Critical Task [ Group By Summary PpE—————— Manual Summary L Critical Split

Page 1



