City of Ridgecrest ~ Kern County Inyo County San Bernardino County Indian Wells Valley Water District

INDIAN WELLS VALLEY
GROUNDWATER AUTHORITY

Ridgecrest City Hall 100 W California Ave., Ridgecrest, CA 93555  760-499-5002

BOARD OF DIRECTORS

AGENDA

Wednesday, November 13, 2024
Closed Session — 10:00 a.m.
Open Session — No earlier than 11:00 a.m.

Pursuant to California Government Code 54953(b)(1) a call-in location has been established for a Board
Member who will attend this meeting via teleconference at 1360 N Main St Bishop, CA. 93514.

NOTICE: In accordance with the evolving public health declarations, we will continue to provide live
stream video for those wishing to participate virtually. Please see the Public Comment Notice below for
detailed instructions on submitting public comment as well as websites for livestream broadcasting.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting, please contact April
Keigwin at (805) 764-5452. Requests must be made as early as possible and at least one full business day
before the start of the meeting. Documents and material relating to an open session agenda items that are
provided to the IWVGA Board of Directors prior to a regular meeting will be available for public
inspection and copying at Ridgecrest City Hall, 100 W California Ave, Ridgecrest, CA 93555, or online at
https://iwvga.org/.

Statements from the Public

The public will be allowed to address the Board during Public Comments about subjects within the
Jurisdiction of the IWVGA Board and that are NOT on the agenda. No action may be taken on off-agenda
items unless authorized by law. Questions posed to the Board may be answered after the meeting or at a
future meeting. Dialog or extended discussion between the public and the Board or staff will be limited in
accordance with the Brown Act. All Public Comment portions of the meeting shall be limited to three (3)
minutes per speaker. Each person is limited to one comment during Public Comments.

1. CALL TO ORDER
2. ADOPTION OF AGENDA
3. PUBLIC COMMENT ON CLOSED SESSION

4. CLOSED SESSION

e CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Government Code Section 54956.9(d)(1) - Name of case: Searles Valley Minerals Inc
v. Indian Wells Valley Groundwater Authority, et. al. - Orange County Superior Court
30-2022-01239487-CU-MC-CIC

e CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION


https://iwvga.org/
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10.

11.

12.

(Government Code Section 54956.9(d)(1) - Name of case: Mojave Pistachios, LLC, a
California limited liability company, et.al. v. Indian Wells Valley Groundwater
Authority, a California Joint Powers Authority, et. al. - Orange County Superior Court
30-2022-0139479-CU-MC-CJC

OPEN SESSION - No earlier than 11:00 a.m.
a. Report on Closed Session
b. Pledge of Allegiance
c. Roll Call

PUBLIC COMMENT

This time is reserved for the public to address the Board about matters NOT on the agenda. No
action will be taken on non-agenda items unless authorized by law. Comments are limited to three
minutes per person.

BOARD MEMBER COMMENTS
This time is reserved for comments by Board members and/or staff and to identify matters for future
Board business.

CONSENT AGENDA
Approve Minutes of Board Meeting October 9, 2024
2025 Board Meeting Schedule
Contract Extension Letter with Regional Government Services
Approve Expenditures
*To view itemized invoices please visit https://iwvga.org/iwvga-meetings
i.  $124,385.82 — Stetson Engineers
ii.  $27,468.90 — Regional Government Services — (Replenishment / Extraction)
iii.  $17,012.50 — Capitol Core Group — (Replenishment)
iv.  $147,258.54 — Provost & Pritchard — (SGMA IP Grant)
v.  $250,000.00 — City of Ridgecrest — (Replenishment / Extraction) (Nov. 2024)
vi.  $250,000.00 — City of Ridgecrest — (Replenishment / Extraction) (Dec. 2024)

ec o

BOARD REVIEW AND APPROVAL OF 2025 BUDGET

BOARD REVIEW AND APPROVAL OF 2025 LEGISLATIVE AGENDA, 2025 CAPITOL
CORE GROUP WORKPLAN AND CONTRACT AMENDMENT

BOARD REVIEW AND APPROVAL OF AMENDMENT NO. 1 TO AGREEMENT FOR
PROFESSIONAL LEGAL SERVICES WITH RICHARDS, WATSON & GERSHON

WATER RESOURCES MANAGER REPORT
a. Grant Funding
b. GSP Implementation Projects/Management Action Updates
i. Imported Water Project
ii. Shallow Well Mitigation Program
iii. GSP Periodic Evaluation and Amendment
c. Miscellaneous Items
i. Data Collection and Monitoring
ii. IWVGA Basin Model Configuration Management Plan
iii. Rose Valley Subflow Update
iv. Rademacher Consolidation Project Updates
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13. GENERAL MANAGER’S REPORT
a. Monthly Financial Report
b. C&E Plan Update
c. Report on IWVGA’s Water Marketer (Capitol Core Group)
d. Amendment to JPA to Modify Board Member Alternate Appointments

14. DATE OF NEXT MEETING - DECEMBER 11, 2024

15. ADJOURN

PUBLIC COMMENT NOTICE

IWVGA meetings will be open to the public for physical attendance; However, for those who wish to
continue using virtual alternatives please follow the directions below for access to live stream video as
well as ways to submit public comment.

e Watch meetings on-line:
All of our meetings are streamed live at https://ridgecrest-ca.gov/369/Watch (4 second streaming
delay) or on YouTube at https://www.youtube.com/cityofridgecrest/live (22 second streaming delay)
and are also available for playback after the meeting.

e Call in for public comments:
If you wish to make verbal comment, please call (760) 499-5010. This phone line will allow only one
caller at a time, so if the line is busy, please continue to dial. We will be allowing a 20-30 second
pause between callers to give time for media delays and callers to dial in. Due to media delays, please
mute your streaming device while making public comment. If you wish to comment on multiple items,
you will need to call in as each item is presented.

e Submit written comments:
We encourage submittal of written comments supporting, opposing, or otherwise commenting on an
agenda item, for distribution to the Board prior to the meeting. Send emails to akeigwin@rgs.ca.gov
written correspondence may be sent to April Keigwin, Clerk of the Board, 100 W. California Ave.,
Ridgecrest, CA 93555. Please specify to which agenda item your comment relates.

e Large Groups:
If you are part of a large group that would like to comment on an agenda item, please consider

commenting in writing. This will be as impactful to the Board as having a large group in attendance.


https://ridgecrest-ca.gov/369/Watch
https://www.youtube.com/cityofridgecrest/live
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INDIAN WELLS VALLEY
GROUNDWATER AUTHORITY

City of Ridgecrest, Indian Wells Valley Water District, Inyo County, Kern County, San Bernardino County

BOARD OF DIRECTORS

MEETING MINUTES
Wednesday, October 9, 2024

IWVGA Members Present:
Chairman Phillip Peters, Kern County

Carol Thomas-Keefer, IWVGA General Manager

Scott Hayman, City of Ridgecrest

Phillip Hall, Legal Counsel

Chuck Griffin, IWVWD

Steve Johnson, Stetson Engineers

Tim Itnyre, San Bernardino County

Commander Sims, US Navy, DoD Liaison

John Vallejo, Inyo County

April Keigwin, Clerk of the Board

Emma Lynch, Bureau of Land Management

Attending via teleconference is Tim Itnyre, Steve Johnson and Carol Thomas-Keefer.

Meeting recording, public comment letters submitted, and all board meeting related
documents are made available at:
https://iwvega.org/iwvga-meetings/

1. CALL TO ORDER:

Chairman Peters calls the meeting to order at 10:18 a.m.

2. ADOPTION OF AGENDA:

Motion made by Scott Hayman and seconded by Chuck Griffin to approve adoption of the agenda.
Motion carries by the following roll call vote:

Chairman Peters Aye
Vice Chair Hayman Aye
Director Itnyre Aye
Director Griffin Aye
Director Vallejo Aye

3. PUBLIC COMMENT ON CLOSED SESSION:

None.
Chairman Peters calls the meeting into Closed Session at 10:19 a.m.
4. CLOSED SESSION:

e CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Government Code Section 54956.9(¢c)): IWVGA v. Inyokern CSD

e CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Government Code Section 54956.9(d)(1) - Name of case: Searles Valley Minerals Inc v. Indian Wells
Valley Groundwater Authority, et. al. - Orange County Superior Court 30-2022-01239487-CU-MC-
CIC


https://iwvga.org/iwvga-meetings/
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e CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION
(Government Code Section 54956.9(d)(1) - Name of case: Mojave Pistachios, LLC, a California limited
liability company, et.al. v. Indian Wells Valley Groundwater Authority, a California Joint Powers
Authority, et. al. - Orange County Superior Court 30-2022-0139479-CU-MC-CJC

Closed Session adjourns at 11:13 p.m.

5. OPEN SESSION - No earlier than 11:00 a.m.
Meeting reconvenes into Open Session at 11:17 a.m.
a. Report on Closed Session — Counsel Hall states there was no reportable action taken by the board
that would require disclosure under The Brown Act.
b. Pledge of Allegiance is led by Chairman Peters

c. Roll Call
Chairman Peters Present
Vice Chair Hayman Present
Director Griffin Present
Director Itnyre Present
Director Vallejo Present

6. PUBLIC COMMENT:
The board hears public comment from Judie Decker, Sophia Merk, Mike Neel, and Carol Wilson.

7. BOARD MEMBER COMMENTS:
Director Griffin suggests closed session begin at 10:00 am and promptly ends at 11:00 am, and if there is a need
to go back in and have a further discussion that closed session resume at the end of the meeting. Griffin also
invites board members and public to the IWVWD Public Workshop being held October 21 at the USO building.

8. CONSENT AGENDA:

a. Approve Minutes of Board Meeting September 11, 2024

b. Approve Expenditures

*To view itemized invoices please visit https://iwvga.org/iwvga-meetings

i.  $117,292.30 — Stetson Engineers

ii.  $18,660.39 — Regional Government Services — (Replenishment / Extraction)
iii.  $14,225.00 — Capitol Core Group — (Replenishment)
iv.  $593,264.61 — Provost & Pritchard — (SGMA IP Grant)

Motion made by Chuck Griffin and seconded by John Vallejo to approve Minutes of Board Meeting
September 11, 2024 and the following expenditures in the amount of, $117,292.30 to Stetson Engineers,
$18,660.39 to Regional Government Services, $14,225.00 to Capitol Core Group, and $593,264.61 to
Provost & Pritchard.

Motion carries by the following roll call vote:

Chairman Peters Aye
Vice Chair Hayman Aye
Director Griffin Aye
Director Itnyre Aye
Director Vallejo Aye

9. UPDATE ON RADEMACHER CONSOLIDATION AND APPROVAL OF REIMBURSEMENT
AGREEMENT BETWEEN INDIAN WELLS VALLEY GROUNDWATER AUTHORITY AND
INDIAN WELLS VALLEY WATER DISTRICT:

Counsel Hall provides staff report and agreement. Jeff Helsley provides presentation of proposed project.

The Board hears public comment from Sophia Merk, Judie Decker, West Katzenstein, Renee Westa-Lusk, and
Elaine Mead.
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10.

11.

12.

13.

14.

15.

Motion made by Scott Hayman and seconded John Vallejo to approve reimbursement agreement with IWVWD
for Rademacher Consolidation Project.
Motion carries by the following roll call vote:

Chairman Peters Aye
Vice Chair Hayman Aye
Director Griffin Aye
Director Itnyre Aye
Director Vallejo Aye

RECYCLED WATER PRESENTATION:
Michael McKinney provides staff report. Counsel Hall provides presentation.

The Board hears public comment from Donna Hocker, Judie Decker, George Croll and Josh Nugent.

GROUNDWATER SUSTAINABILITY PLAN MODELING AND PERIODIC EVALUATION
UPDATE:
Jeff Helsley provides staff report and presentation.

The Board hears public comment from Josh Nugent, Don Decker and Renee Westa-Lusk.

WATER RESOURCES MANAGER REPORT:
Steve Johnson provides updates on the following items:
a. Grant Funding
b. GSP Implementation Projects/Management Action Updates
i. Imported Water Project
ii. Shallow Well Mitigation Program
iii. GSP Periodic Evaluation and Amendment
c. Miscellaneous Items
i. Data Collection and Monitoring
ii. IWVGA Basin Model Configuration Management Plan
iii. Rose Valley Subflow Update

The Board hears public comment from Renee Westa-Lusk.

GENERAL MANAGERS REPORT:

Carol Thomas-Keefer presents staff report, C&E updates, and JPA amendment regarding board member
alternates. Michael McKinney presents 2023-2024 Legislative and Policy Status Report.

The Board hears public comment from Don Decker.

DATE OF NEXT MEETING - NOVEMBER 13, 2024

ADJOURN:

Chairman Peters adjourns the meeting at 1:59 p.m. on October 9, 2024.

Respectfully submitted,

April Keigwin
Clerk of the Board
Indian Wells Valley Groundwater Authority
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) REGIONAL
GOVERNMENT
e | SERVICES

SERVING PUBLIC AGENCIES SINCE 2002

AMENDMENT NO. 1 TO MANAGEMENT AND ADMINISTRATIVE
SERVICES AGREEMENT

This document constitutes Amendment No. 1 to the Management and Administrative
Services Agreement between the INDIAN WELLS VALLEY GROUNDWATER
AUTHORITY (“Agency”), and Regional Government Services Authority (hereinafter called
“RGS”); and is made and entered into this 135t day of November 2024.

RECITALS

The Agency and RGS entered into an Agreement for services dated December 13, 2023.
This Amendment is entered into with reference to the following facts and
circumstances:

A. Section 4.1, Term, is amended to continue the term of service through January 31,
2025.

B. All other terms and conditions of the Agreement shall remain in full force
and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Additional Services
Amendment to be executed on the date first above written by their respective officers duly
authorized in that behalf.

Dated: Dated:
Indian Wells Valley Groundwater Regional Government Services Authority
Authority

President, Board of Directors Sophia Selivanoff, Executive Director

P.O. BOX 1350 | CARMEL VALLEY, CA 93924 | 844.587.7300 | WWW.RGS.CA.GOV
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2171 E.Francisco Blvd., Suite K ¢ San Rafael, California 94901
Phone: (415) 457-0701 * FAX:(415) 457-1638 » Website: www.stetsonengineers.com

Northern California e Southern California e  Arizona e Colorado e Oregon

STETSON

ENGINEERS INC.

Invoice

Indian Wells Valley Groundwater Authority Invoice Number: 2652-85

Ms. Carol Thomas-Keefer . .
100 W. California Ave. Invoice Date: 10/31/24
Ridgecrest, CA 93555

Project#: 2652 Indian Wells Valley Groundwater Authority

Professional Services through 8/31/2024

Water Resources Management 2024
01 - Meetings & Prep

Professional Services Bill Hours Bill Rate Charge
Principal 3.00 $244.00 $732.00
Special Project Director 4.00 $244.00 $976.00
Supervisor I 17.50 $212.00 $3,710.00
Senior 111 5.00 $138.00 $690.00
Associate 1 1.00 $126.00 $126.00
Assistant I 8.75 $101.00 $883.75
Assistant 11 23.75 $96.00 $2,280.00

Professional Services Subtotal: $9,397.75

Reimbursables Charge
Lodging $87.97
Mileage $140.70

Reimbursables Subtotal: 3228.67
Meetings & Prep Subtotal: $39,626.42
01.02 - LADWP Releases Analysis and Presentation

Professional Services Bill Hours Bill Rate Charge
Supervisor I 0.50 $212.00 $106.00
Supervisor 11 8.00 $197.00 $1,576.00
Assistant 1T 0.50 $96.00 $48.00

Professional Services Subtotal: $1,730.00
LADWP Releases Analysis and Presentation Subtotal: $1,730.00
02.01 - SGMA 1P Grant Administration

Professional Services Bill Hours Bill Rate Charge

Assistant [ 11.50 $101.00 $1,161.50
Professional Services Subtotal: $1,161.50
SGMA IP Grant Administration Subtotal : 81,161.50

02.02 - Urban Community Drought Relief Funding Administration

Professional Services Bill Hours Bill Rate Charge
Assistant I 6.50 $101.00 $656.50

Professional Services Subtotal: $3656.50
Urban Community Drought Relief Funding Administration Subtotal: $656.50

04 - Data Mgmt System Support
Professional Services Bill Hours Bill Rate Charge
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04 - Data Mgmt System Support
Professional Services Bill Hours Bill Rate Charge
Special Project Director 1.50 $244.00 $366.00
Supervisor 1T 1.00 $197.00 $197.00
Senior 111 4.75 $138.00 $655.50
Senior Associate 17.00 $132.00 $2,244.00
Associate | 1.50 $126.00 $189.00
Professional Services Subtotal: $3,651.50
Reimbursables Charge
Data $611.88
Other Expenses $2,904.00
Reimbursables Subtotal: $3,515.88
Data Mgmt System Support Subtotal: 87,167.38
0S - General Project Mgmt
Professional Services Bill Hours Bill Rate Charge
Special Project Director 2.75 $244.00 $671.00
Supervisor I 5.75 $212.00 $1,219.00
Supervisor 1T 19.00 $197.00 $3,743.00
Senior Associate 0.50 $132.00 $66.00
Professional Services Subtotal: $5,699.00
General Project Mgmt Subtotal: $5,699.00
06 - Model Transfer & Upgrade
Professional Services Bill Hours Bill Rate Charge
Special Project Director 30.00 $244.00 $7,320.00
Supervisor I 8.00 $212.00 $1,696.00
Supervisor 11 24.00 $197.00 $4,728.00
GIS Manager 1.00 $126.00 $126.00
Assistant 11 22.25 $96.00 $2,136.00
Professional Services Subtotal: $16,006.00
Sub-Contractors Charge
Board of Regents $12,597.37
Sub-Contractors Subtotal: $12,597.37
Model Transfer & Upgrade Subtotal: $28,603.37
07.01 - Imported Water: Planning/Design/Environmental
Professional Services Bill Hours Bill Rate Charge
Principal 7.50 $244.00 $1,830.00
Supervisor I 17.00 $212.00 $3,604.00
Assistant [ 6.25 $101.00 $631.25
Professional Services Subtotal: $6,065.25
Imported Water: Planning/Design/Environmental Subtotal: m
09 - Recycled Water
Professional Services Bill Hours Bill Rate Charge
Supervisor 1T 13.00 $197.00 $2,561.00
Assistant 11 16.50 $96.00 $1,584.00
Professional Services Subtotal: $4,145.00
Recycled Water Subtotal: $4,145.00



@ Project #: 2652 Invoice No: 2652-85
>> October 31, 2024
A AN Page 3

11 - Data Collection, Monitoring & Data Gaps

Professional Services Bill Hours Bill Rate Charge
Special Project Director 2.75 $244.00 $671.00
Supervisor I 0.50 $212.00 $106.00
Senior Associate 7.00 $132.00 $924.00
Associate | 57.50 $126.00 $7,245.00

Professional Services Subtotal: $8,946.00

Reimbursables Charge
Equipment Purchase $656.26
Field Supplies $10.27
Meals $18.86
Mileage $188.27
Other Expenses $54.00
Postage $4.38

Reimbursables Subtotal: 3932.04
Data Collection, Monitoring & Data Gaps Subtotal: $9,878.04
12 - Shallow Well Consolidation Project

Professional Services Bill Hours Bill Rate Charge
Principal 6.00 $244.00 $1,464.00
Supervisor I 3.75 $212.00 $795.00
Assistant I 4.50 $101.00 $454.50
Assistant II 3.25 $96.00 $312.00

Professional Services Subtotal: $3,025.50
Shallow Well Consolidation Project Subtotal: $3,025.50
17 - Navy/Coso Royalty Fund: Develop FY24 Projects & Secure Funding

Professional Services Bill Hours Bill Rate Charge
Principal 2.00 $244.00 $488.00
Special Project Director 2.00 $244.00 $488.00

Professional Services Subtotal: $976.00
Navy/Coso Royalty Fund: Develop FY24 Projects & Secure Funding Subtotal: $3976.00
20 - Shallow Well Mitigation Program: Qutreach & Impacts Evaluation

Professional Services Bill Hours Bill Rate Charge
Principal 2.00 $244.00 $488.00
Assistant I 2.00 $101.00 $202.00

Professional Services Subtotal: $690.00
Shallow Well Mitigation Program: Outreach & Impacts Evaluation Subtotal: $690.00
21 - General Engineering

Professional Services Bill Hours Bill Rate Charge
Principal 1.50 $244.00 $366.00
Special Project Director 11.50 $244.00 $2.,806.00
Supervisor | 4.50 $212.00 $954.00
Supervisor 1T 27.00 $197.00 $5,319.00
GIS Manager 0.50 $126.00 $63.00

Professional Services Subtotal: $9,508.00
General Engineering Subtotal: $9,508.00

22 - GSP 5-Year Update
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22 - GSP 5-Year Update
Professional Services Bill Hours Bill Rate Charge
Special Project Director 11.50 $244.00 $2,806.00
Supervisor I 2.25 $212.00 $477.00
Supervisor 11 75.00 $197.00 $14,775.00
Senior I11 8.00 $138.00 $1,104.00
GIS Manager 19.50 $126.00 $2,457.00
Assistant I1 45.25 $96.00 $4,344.00
Professional Services Subtotal: 325,963.00
Reimbursables Charge
Mileage $239.86
Reimbursables Subtotal: 3239.86
GSP 5-Year Update Subtotal: 326,202.86
26 - Budget Support
Professional Services Bill Hours Bill Rate Charge
Senior III 4.50 $138.00 $621.00
Assistant IT 1.00 $96.00 $96.00
Professional Services Subtotal: $717.00
Budget Support Subtotal: 7700
27 - Litigation Support
Professional Services Bill Hours Bill Rate Charge
Principal 11.50 $244.00 $2,806.00
Special Project Director 3.00 $244.00 $732.00
Supervisor I 17.00 $212.00 $3,604.00
Assistant I1 14.50 $96.00 $1,392.00
Professional Services Subtotal: $8,534.00
Litigation Support Subtotal: $8,534.00
Water Resources Management 2024 Subtotal: ~ $124,385.82

*** Invoice Total ***

$124,385.82




The page intentionally blank



m %EGIONAL -
LD Invoice
PO Box 1350
Carmel Valley, CA 93924 Date Invoice #
9/30/2024 17607
Bill To:
Indian Wells Valley Groundwater Authority
100 W California Ave
Ridgecrest, CA 93555
P.O. No. Due Date Inv Sent
11/15/2024 10/28/2024
Date Description Amount
9/30/2024 Reimbursable Expenses for City of Ridgecrest Monthly 300.00
Rent - please see attached
Total $300.00




AGREEMENT FOR LEASE OF
100 W. CALIFORNIA AVENUE, RIDGECREST, CA

by and between

THE CITY OF RIDGECREST AND
REGIONAL GOVERNMENT SERVICES

AGREEMENT:

Premises: Forand in consideration of the terms, covenants, and conditions contained in this
Agreement, City leases to RGS, and RGS leases from City, an approximate 210 square foot
office space located along with the monthly use of the City’s conference room located at 100
W. California Avenue., Ridgecrest, County of Kern, State of California, depicted on the floor
plan attached as Exhibit “A” (“Premises”).

Term: The initial term of this Agreement (“Term”) shall commence on the Execution Date
and terminate one year (12 months) thereafter, unless sooner terminated or extended as
provided in this Agreement.

Option to Extend Term: Provided RGS is not in default of any of the terms, covenants, or
conditions of this Agreement, RGS shall have one option to request an extension of the
initial Term for a two-year period (“Option Term”). RGS may exercise the option by
giving the City’s City Manager (“CM?”) written notice of RGS’s desire to extend, not less
than 60 days prior to expiration of the initial Term. The CM, at the CM’s sole discretion,
may accept or reject the request to extend.

4. Right to Terminate: Either Party may terminate this Agreement for any reason by
providing a 60-day prior written notice to the other Party.

5. Hold Over: If RGS holds over after the expiration of the Term, with the express or
implied consent of City, such holding over shall be a tenancy only from month to month and shall be
governed by the terms, covenants, and conditions contained in this Agreement.

6. Rental Consideration:

a. InGeneral: As consideration for the lease of the Premises during the Term, RGS
shall pay to City in lawful money of the United States, to CM at 100 W. CALIFORNIA AVENUE,
RIDGECREST, CA, or to such persons and at such places as may be designated from time to time by
City. The first rental payment shall be paid within 30 days of the Execution Date, and thereafter for the
balance of the Term, shall be paid on or before the first of each month. In the event RGS occupies the
Premises for a partial month at any time, RGS shall only be responsible for a prorated portion of the
Rent.

b. Fair Market Rental Value: The fair market rental rate of the facility is
determined to be $300 per month ($1.43 per square foot).
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m éREGIONAL -
LD Invoice
PO Box 1350
Carmel Valley, CA 93924 Date Invoice #
9/30/2024 17478
Bill To:
Indian Wells Valley Groundwater Authority
100 W California Ave
Ridgecrest, CA 93555
P.O. No. Due Date Inv Sent
10/30/2024 10/15/2024
Date Description Amount
9/30/2024 Contract Services for September - please see attached 27,168.90
Total $27,168.90




Indian Wells Valley

Month:

September, 2024

Hours and Rates by Pay Period

1st -15th 16th - EOM Monthly
Advisor Reg Hrs | Bill Rate | Reg Hrs Bill Rate Total Billed
CT 16.00 [ $140.70 13.00 | $ 140.70 | $ 4,080.30
AK 79.10 | $110.25 69.30 | $ 110.25 | $ 16,361.10
GL 0.00( $ - 0.00 | % - $ -
HI 000 | $ - 0.00 | $ - $ -
DN 0.00( $ - 0.00 % - $ -
GS 30.00 | $137.00 1750 [ $ 137.00 | $ 6,507.50
RM 0.25 | $176.00 1.00] $ 176.00 | $ 220.00
Totals 125.35 100.80 $ 27,168.90
Indian Wells

10/15/2024
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Capitol Core Group

205 Cartwheel Bend (Operations Dept.)
Austin, TX 78738 US

‘ +15125683084
operations@capitolcore.com

www.capitolcore.com

BILL TO INVOICE 2024-084

Indian Wells Valley Groundwater
Authority

500 West Ridgecrest Blvd. DATE 11/04/2024 TERMS Net 45
Ridgecrest, California 93555

USA
DUE DATE 12/19/2024

VENDOR ID INVOICE PERIOD
195953 October 2024
DATE ACCOUNT SUMMARY AMOUNT
10/02/2024 Balance Forward 14,225.00
Other payments and credits after 10/02/2024 through 11/03/2024 0.00
11/04/2024 Other invoices from this date 0.00
New charges (details below) 17,012.50
Total Amount Due 31,237.50
ACTIVITY HOURS RATE AMOUNT
Charges

PROJECT 1: Imported Water Supplies
P1-A: Ongoing Negotiations with Sellers

Government Relations:Intergovernmental Affairs 2.50 250.00  625.00
Water Supplies Memorandum, Discussion with Seller, and re-engagement
strategy (Simonetti)

Government Relations:Intergovernmental Affairs 0.50 250.00  125.00
Water Supplies Call (Follow-up discussion with Seller) (Simonetti}

Government Relations:Intergovernmental Affairs 2 275.00  550.00
Water Supplies Strategy and re-engagement (McKinney)

Government Relations:Intergovernmental Affairs 4.50 275.00 1,237.50

Water Supplies strategy, re-engagement, internal calls, preparation calls, and
client meetings (Tatum)

Government Relations:Intergovernmental Affairs 2 275.00  550.00
Water Supply: Meeting with RRG and follow-up with AVEK (Tatum)

P1-B: Other Required Agreements
P1-C: Regulatoery Approvals
P1-D: 2024/2025 Water Supplies

Government Relations:Intergovernmental Affairs 4.50 275.00 1,237.50
Internal Water Calls, Client Calls, Meeting w/ Stetson Engineers, Client
Meetings and Water Supplier Calls (Tatum)

Invoice Total Project 1: $4,325.00 (16 hours)



ACTIVITY HOURS RATE AMOUNT

PROJECT 2: Interconnection Pipeline Project

Government Relations:Federal 1.75 250.00  437.50
Congressional: WRDA follow-up and FY2026 Energy & Water
Development Act funding request {Simonetti}

Government Relations:Federal 2 275.00  550.00
Congressional: WRDA-24 Conference Committee questions and follow-ups
(House/Senate), client meetings and discussions {McKinney}

Government Relations:Federal 5.50 275.00 1,512.50
Congressional: FY2026 E&WD Appropriations Request: Packet

Development, Client Meetings, Rep. Fong meeting, Senator Padilla meeting,

and internal strategy {McKinney}

Government Relations:Federal 1 275.00  275.00
Agency: Client meeting -- Project transition to USACE {Tatum}

Invoice Total Project 2: $2,775.00 (10.25 hours)
PROJECT 3: Other Projects Supporting the GSP
P3:A: Water Recycling Project

P3-B: Wastewater Treatment Plant

P3-C: Legislative Affairs

Government Relations:California 4 250.00 1,000.00
Legislative: 2025 Groundwater Adjudication Legislation {Simonetti}
Government Relations:Federal 1.50 250.00 375.00

Agency: U.S. Navy Briefing (local command): preparation and meetings set

up {Simonetti}

Government Relations:California 3.50 275.00  962.50
Agency: 2025 Groundwater Adjudication Legislation meeting with

SWRCB, DWR and Executive {McKinney}

Government Relations:California 2.50 275.00  687.50
Legislative: Follow-up meetings with Legislature on 2025 Groundwater

Adjudication Legislation {McKinney}

Government Relations:Federal 1.50 275.00 412,50
Agency: USEPA BABA and waiver requirements {Tatum}

P3-Ad Hoc: C&E

Miscellaneous Sales:Public Affairs 3.25 250.00 812.50
FAQ Materials Review {Simonetti}
Miscellaneous Sales:Public Affairs 4 275.00 1,100.00

Ad Development, FAQ-1 Development, copy development, C&E Strategy
and copywriter coordination {McKinney}

Miscellaneous Sales:Public Affairs 4 275.00 1,100.00
FAQ-2 Development, internal meetings, review, coordination w/ copywriter
and PR Consultant {McKinney}

Miscellaneous Sales:Public Affairs 2 275.00  550.00
Water District Public Workshop (virtual) {McKinney}

Invoice Total Project 3: $7,000.00 (26.25 hours)
PROJECT ADMINISTRATION
PA-Board Meetings

General Business Items:Project Administration 4.50 250.00 1,125.00
October Meeting and Materials Preparation {Simonetti}



ACTIVITY HOURS RATE AMOUNT
General Business Items:Project Administration 3 275.00  825.00
October Meeting {McKinney}

General Business Items:Project Administration 3.50 275.00  962.50
October Meeting {Tatum}

PA-Ad Hoc Reporting
PA-MISC
Invoice Total Project Administration: $2,912.50

Thank you for your business. Please make checks payable to SUBTOTAL 17,012.50
Capitol Core Group, Inc.
apitol Core Group, Inc TAX 0.00
TOTAL 17,012.50
TOTAL OF NEW
CHARGES 17,012.50

TOTAL DUE $31,237.50
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PROVOST&PRITCHARD

CONSULTING GROUP

455 W Fir Ave e Clovis, CA 93611  (559) 449-2700
www.provostandpritchard.com

April Keigwin _ October 25, 2024
Indian Wells Valley Groundwater Authority Project: No: 04101-23-002
100 West California Avenue Invoice No: 114311
Ridgecrest, CA 93555
Project Name: IWVGA Imported Water Conveyance Design Services
Client Project #:
Professional Services from September 01, 2024 to September 30, 2024
Phase: 121P Coordination Meetings
Labor
Hours Rate Amount
Senior Engineer 8.00 195.00 1,560.00
Associate Engineer 1.00 140.00 140.00
Principal Engineer 1.50 207.00 310.50
Totals 10.50 2,010.50
Total Labor 2,010.50
Total this Phase: $2,010.50
Phase: 131P P&P General Project Management
Labor
Hours Rate Amount
Senior Engineer 20.80 195.00 4,056.00
Principal Engineer 8.20 248.00 2,033.60
Project Administrator .20 94.00 18.80
Project Administrator 1.50 101.00 151.50
Totals 30.70 6,259.90
Total Labor 6,259.90
Total this Phase: $6,259.90
Phase: 132S Stantec General Project Management
Consultants
Consultants 5,271.31
Total Consultants 5,271.31 5,271.31
Total this Phase: $5,271.31
Phase: 231P Surveying
Labor
Hours Rate Amount
Licensed Surveyor 2.50 180.00 450.00
Totals 2.50 450.00
Total Labor 450.00
Total this Phase: $450.00

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.



Project 04101-23-002 IWVGA Imported Water Conveyance Design Invoice 114311
Phase: 252G Soils Engineering Geotechnical Services
Consultants
Consultants 29,319.25
Total Consultants 29,319.25 29,319.25
Total this Phase: $29,319.25
Phase: 262C FW Yeager Corrosion Protection/System Design
Labor
Hours Rate Amount
Senior Technician 4.50 150.00 675.00
Assistant Engineer 7.00 133.00 931.00
Totals 11.50 1,606.00
Total Labor 1,606.00
Total this Phase: $1,606.00
Phase: 272P CalTrans Encroachment Permit
Labor
Hours Rate Amount
Senior Engineer .70 195.00 136.50
Principal Engineer .80 207.00 165.60
Totals 1.50 302.10
Total Labor 302.10
Total this Phase: $302.10
Phase: 275P SCE Encroachment Permit (Transmission Line Under Crossing)
Labor
Hours Rate Amount
Senior Engineer 13.00 178.00 2,314.00
Senior Engineer 2.20 195.00 429.00
Totals 15.20 2,743.00
Total Labor 2,743.00
Total this Phase: $2,743.00
Phase: 284S Scour Analysis of BLM Drainage Crossings
Labor
Hours Rate Amount
Principal Engineer 1.80 227.00 408.60
Totals 1.80 408.60
Total Labor 408.60
Consultants
Consultants 14,248.50
Total Consultants 14,248.50 14,248.50
Total this Phase: $14,657.10
Phase: 31T7 Instrumentation and Controls TM
Consultants
Consultants 932.65
Total Consultants 932.65 932.65

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.

Page 2



Project 04101-23-002 IWVGA Imported Water Conveyance Design Invoice 114311
Total this Phase: $932.65
Phase: 31TX Mechanical Process-Pump Selection
Consultants
Consultants 276.00
Total Consultants 276.00 276.00
Total this Phase: $276.00
Phase: 323S Stantec 60% Pumping Facility Design and Specs
Consultants
Consultants 36,966.75
Total Consultants 36,966.75 36,966.75
Total this Phase: $36,966.75
Billing Limits Current Prior To-Date
Total Billings 100,794.56 3,575,097.80 3,675,892.36
Budget 3,770,969.00
Budget Remaining 95,076.64
Total this Invoice $100,794.56

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.

Page 3
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PROVOST&PRITCHARD

CONSULTING GROUP

455 W Fir Ave e Clovis, CA 93611  (559) 449-2700
www.provostandpritchard.com

April Keigwin _ October 24, 2024

Indian Wells Valley Groundwater Authority Project: No: 04101-23-001

100 West California Avenue Invoice No: 114253

Ridgecrest, CA 93555

Project Name: Indian Wells Valley Groundwater Authority-CEQA/NEPA Documents and Permit Documentation

Client Project #:

For the month of September 2024, Provost & Pritchard performed the following services for the IWVGA Imported Water
Pipeline Project:

Phase TSK1 Initial Coordination: Continued coordination efforts and meetings with applicant, BLM, USFWS regarding status and
next steps for project. Email correspondence. Project administration and billings. Upload information to SharePoint site for group
review. Prepare, review and submit task order for extensive revegetation plan. Prepare billings and update budget tracker with time
spent on project tasks.

Phase TSK5 Regulatory Compliance and Permitting: Impact analysis for permitting agencies and BLM for geotechnical work and
overall pipeline project. Disturbance and habitat mapping updates. Continued updates and coordination efforts for LSA package by
permitting staff and email correspondence with permitting agencies. Prepare and discussion for disturbance memo requested by
BLM. Data research on subconsultant materials.

Phase TSK6 CEQA/NEPA Documentation: Continue drafting and making updates to environmental documentation based on
updated technical reports, various meetings, and QAQC review comments. Prepare mitigation memos and cumulative impacts
section. Reimbursable expense for requesting list of projects from Kern County to analyze cumulative impacts.

Professional Services from September 01, 2024 to September 30, 2024

Phase: TSK1 Initial Coordination (Kick Off Meetings)
Labor
Hours Rate Amount
Assistant Specialist .20 110.00 22.00
Associate Biologist 3.10 143.00 443.30
Principal Engineer .50 240.00 120.00
Principal Planner 6.50 198.00 1,287.00
Senior Project Administrator 12.80 122.00 1,561.60
Totals 23.10 3,433.90
Total Labor 3,433.90
Total this Phase: $3,433.90
Phase: TSK5 Regulatory Compliance and Permitting
Labor
Hours Rate Amount
Assistant Specialist .20 110.00 22.00
Associate Specialist 6.40 127.00 812.80
Associate Biologist 32.80 143.00 4,690.40
Senior Specialist 16.40 157.00 2,574.80
Principal Planner 4.20 198.00 831.60
Principal Biologist .80 180.00 144.00
Totals 60.80 9,075.60
Total Labor 9,075.60
Total this Phase: $9,075.60
Phase: TSK6 CEQA/NEPA Documentation

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.



Project 04101-23-001 IWVGA CEQA_NEPA Permitting Invoice 114253
Labor
Hours Rate Amount
Assistant Specialist .20 110.00 22.00
Associate Biologist 27.40 143.00 3,918.20
Senior Specialist 23.80 157.00 3,736.60
Senior Technician 19.50 159.00 3,100.50
Associate Planner 42.50 131.00 5,567.50
Assistant Planner 5.40 110.00 594.00
Principal Planner 6.70 198.00 1,326.60
Principal Biologist .80 180.00 144.00
Totals 126.30 18,409.40
Total Labor 18,409.40
Reimbursable Expenses
Other Direct Reimb Expenses 648.31
Total Reimbursables 648.31 648.31
Total this Phase: $19,057.71
Phase: TSK7 Geotechnical Borings - Monitoring Srvcs
Labor
Hours Rate Amount
Senior Specialist .20 157.00 31.40
Totals .20 31.40
Total Labor 31.40
Total this Phase: $31.40
Total this Invoice $31,598.61

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.

Page 2
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PROVOST&PRITCHARD

CONSULTING GROUP

455 W Fir Ave e Clovis, CA 93611  (559) 449-2700
www.provostandpritchard.com

April Keigwin _ October 24, 2024

Indian Wells Valley Groundwater Authority Project: No: 04101-24-002
100 West California Avenue Invoice No: 114250
Ridgecrest, CA 93555

Project Name: IWVGA Imported Pipeline Mojave Tank Farm Alternative

Client Project #:

For the month of September 2024, Provost & Pritchard performed the following tasks for the IWVGA Mojave Tank Farm
Project:

Phase TSK1 Initial Coordination: Coordination meeting with BLM, applicant, USFWS, and DOD for project status and next steps
update for the Phase 2 - Mojave Tank Farm Environmental tasks.

Phase TSK2 Technical Studies: Continued Bio and cultural survey preparations and coordination. Data mapping. Updates draft bio
report with Mojave Tank Farm portion findings. Check in meetings and email correspondence with agency cultural staff and sub
consultant. Reimbursable expenses from technical surveys. Wildlife Survey Invoice.

Phase TSK3 CEQA/NEPA Documentation: Continued Email correspondence regarding cumulative impacts for projects in area.
Incorporate updates of survey findings in EA/EIR for Mojave Tank Farm surveys. Internal QAQC review of environmental documents.

Professional Services from September 01, 2024 to September 30, 2024

Phase: TSK1 IWVGA Imported Pipeline Project Mojave Tank Farm Analysis Initial Coordination
Labor
Hours Rate Amount
Senior Project Administrator 11.20 122.00 1,366.40
Totals 11.20 1,366.40
Total Labor 1,366.40
Total this Phase: $1,366.40
Phase: TSK2 IWVGA Mojave Tank Farm Analysis Technical Studies
Labor
Hours Rate Amount
Associate Biologist 13.90 143.00 1,987.70
Senior Specialist 3.20 157.00 502.40
Totals 17.10 2,490.10
Total Labor 2,490.10
Consultants
Consultants 1,906.13
Total Consultants 1,906.13 1,906.13
Reimbursable Expenses
Per Diem - Lodging 169.44
Total Reimbursables 169.44 169.44
Total this Phase: $4,565.67
Phase: TSKS3 IWVGA Mojave Tank Farm Analysis CEQA_NEPA Compliance
Labor
Hours Rate Amount
Associate Specialist 2.20 142.00 312.40
Senior Specialist 10.50 157.00 1,648.50

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.



Project 04101-24-002 IWVGA Imported Pipeline Mojave Tank Farm Invoice 114250
Associate Planner 41.20 131.00 5,397.20
Assistant Planner 4.60 110.00 506.00
Principal Planner 5.40 198.00 1,069.20
Totals 63.90 8,933.30

Total Labor 8,933.30

Total this Phase: $8,933.30

Total this Invoice $14,865.37

*** Please make checks payable to Provost & Pritchard Consulting Group ***
For billing inquiries, please email Billing@ppeng.com.

Page 2
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IWVGA
FY 2024
REPAYMENT SCHEDULE FOR CITY OF RIDGECREST OBLIGATION

PAYMENT FOR NOVEMBER 2024 250,000
PAYMENT SCHEDULE
EST PMT DATE PAYMENT NOVEMBER DECEMBER TOTAL
November 2024 Payment 1 250,000 - 250,000
December 2024 Payment 2 - 250,000 250,000
SUBTOTAL 250,000 250,000 500,000

REMAINING PAYMENTS
ESTPMT DATE  PAYMENT NOVEMBER DECEMBER TOTAL

December 2024 Payment 2 - 250,000 250,000
SUBTOTAL - 250,000 250,000




IWVGA
2024 Estimated

ADOPTED 2024 OBLIGATION REPAYMENTS

In-Kind Services
Attorney Services/IT/Council Chambers
Repayment in FY2024 for Current Year

Advance Agreements
Advance of Funds

Financing
Water Purchase related Financing

City of Augmentation
Ridgecrest Fund Total
500,000 - 500,000
317,500 - 317,500
817,500 - 817,500

Upon repayment of Obligations, an inter-fund loan will be created between the Extraction Fund and Augmentation Fund

for amount not funded by the Extraction Fund.

3- Repayment
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IWVGA
FY 2024

REPAYMENT SCHEDULE FOR CITY OF RIDGECREST OBLIGATION

PAYMENT FOR DECEMBER 2024 250,000
PAYMENT SCHEDULE
EST PMT DATE PAYMENT NOVEMBER DECEMBER TOTAL
November 2024 Payment 1 250,000 - 250,000
December 2024 Payment 2 - 250,000 250,000
SUBTOTAL 250,000 250,000 500,000

REMAINING PAYMENTS
ESTPMT DATE  PAYMENT NOVEMBER DECEMBER TOTAL

N/A N/A
SUBTOTAL




IWVGA
2024 Estimated

ADOPTED 2024 OBLIGATION REPAYMENTS

In-Kind Services
Attorney Services/IT/Council Chambers
Repayment in FY2024 for Current Year

Advance Agreements
Advance of Funds

Financing
Water Purchase related Financing

City of Augmentation
Ridgecrest Fund Total
500,000 - 500,000
317,500 - 317,500
817,500 - 817,500

Upon repayment of Obligations, an inter-fund loan will be created between the Extraction Fund and Augmentation Fund

for amount not funded by the Extraction Fund.

3- Repayment
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IWVGA ADMINISTRATIVE OFFICE

STAFF REPORT

TO: IWVGA Board of Directors DATE: November 13, 2024
FROM: Carol Thomas-Keefer, General Manager

SUBJECT: Proposed 2025 Budget

In accordance with Section 9.07 of the Groundwater Authority’s enabling Joint Exercise of Powers
Agreement, staff has developed for Board consideration a draft budget for the fiscal year

beginning January 1, 2025.

Key Budget Points and Assumptions:

e The total proposed budget, including projected expenditures from all funds, is
approximately $8.5 million. Total revenues are projected at $8.2 million, with the
deficient funded through the prior year balance reserve. The budget reflects an increase
in proposed expenditures of $2.27 million from the 2024 budget due largely to grant
work; anticipated revenue and expense of $4.6 million associated with grant activity
(SGMA IP grant, Urban Community Drought Relief Grant Program and EPA Resilience
Grant) is reflected in 2025, as is a projected increase in basin management, lobbying, legal
and administration expenses anticipated to accommodate IWVGA'’s increased activities
associated with project implementation, funding and outreach.

e Extraction revenue is projected to be $900,000 (compared to an estimated $1.2 million in
the current year) and excludes payments from Mojave Pistachios. Extraction fee expenses
total $1.98 million, requiring an inter-fund transfer of approximately $787,451 and use of
$297,558 in prior year funds balance to balance the budget.

e Legal fees relating to pending litigation and outside of general counsel services are again
budgeted as expenses to the Augmentation portion of the Replenishment fund.
Litigation-related fees are currently estimated at $500,000 for the year; however, if legal
activities associated with the groundwater adjudication become necessary in 2025, the
legal fees budget will need to increase to $2 million, plus an additional $500,000 for
engineering support. The prior year funds balance would provide the additional funds.

e Administration costs are split equally between Extraction and Replenishment fees,
consistent with previous approved budgets.

e Annual consultant contract fees (RGS and Capitol Core Group) represent a placeholder
only, subject to approval or revision when these contracts are presented for renewal in
December 2024. Final budget figures will be adjusted to reflect board approvals.

1



e Repayment to the City of Ridgecrest continues in FY 2025 toward in-kind services
provided since 2016.

ACTION(S) REQUIRED BY THE BOARD

The Board should review and consider approval of the proposed 2025 draft budget as presented
or with revisions as directed by the Board.
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IWVGA
PROPOSED 2025 BUDGET

PROPOSED ANNUAL BUDGET BY REVENUE ALLOCATION

REVENUE
Extraction Fee
Augmentation Fee
Shallow Well Mitigation
Grants
Navy/COSO Royalty Fund
TOTAL REVENUES

EXPENSES
Administration

Non-Departmental !
Community & Engagement
Shallow Well Mitigation Programs
Navy/COSO Program
Basin Management Administration
Basin Management
Grant Management
IP Grant Program
Urban Comm. Drought Relief Grant

EPA Resilience Grant

TOTAL EXPENSES

Surplus (Deficit)

BY REVENUE ALLOCATION |
Restricted Restricted Restricted Restricted Restricted TOTAL
Shallow Navy/COSO PROPOSED
Extraction Augmentation Well Mitigation Grants Royalty BUDGET
900,000 - - - - 900,000
- 2,180,781 - - - 2,180,781
- - 115,000 - - 115,000
- - - 4,667,629 - 4,667,629
- - - - 345,000 345,000
900,000 2,180,781 115,000 4,667,629 345,000 8,208,410
324,380 407,280 - - - 731,660
490,715 726,050 - - - 1,216,765
50,315 - - - - 50,315
- - 75,000 - - 75,000
25,000 - - - 345,000 370,000
140,000 175,000 - - - 315,000
746,700 85,000 - - - 831,700
75,000 - - - - 75,000
- - - 519,898 - 519,898
- - 40,000 1,620,750 - 1,660,750
132,899 2,526,981 - 2,659,880
1,985,009 1,393,330 115,000 4,667,629 345,000 8,505,968
(1,085,009) 787,451 - (0) - (297,558)

! Budget includes proposed $500,000 Repayment to City of Ridgecrest

NOTE: Litigation-related legal fees are currently estimated at $500,000 for 2025; however, if legal activity related to the adjudication becomes
necessary, this budget will be increased to $2 million for legal plus $500,000 for engineering support, with funds borrowed from prior year

replenishment balance.”

IWVGA
PROPOSED 2025 BUDGET

BEGINNING & ENDING BALANCES

Extraction Fund
Augmentation Fund

Shallow Well Mitigation Fund
Grants

Navy/COSO Royalty Fund
TOTAL

Beginning Balances Revenue Transfer In **  Transfer Out**  Expenses Ending Balances
- 900,000 1,085,009 - 1,985,009 0
- 2,180,781 - 787,451 1,393,330 -
- 115,000 - - 115,000 -
- 4,667,629 - - 4,667,629 (0)
- 345,000 - - 345,000 -
- 8,208,410 1,085,009 787,451 8,505,968 0

The Extraction Fund Budget will be balanced through a loan from the Augmentation Fund and the use of Balances from Prior Year

1-Proposed Annual Budget



IWVGA
PROPOSED 2025 BUDGET

PROPOSED REVENUES

Extraction Fee
Augmentation Fee
Shallow Well Mitigation Fee

TOTAL

Assumptions:

Actual PY's Actual Actual Actual Estimated Proposed S
FY 18 thru FY20 2021 2022 2023 2024 2025 Diff
1,476,181 1,319,924 1,263,960 1,265,274 900,000 900,000 -
- 4,076,498 3,754,530 3,765,622 2,187,735 2,180,781 (6,954)
- 125,776 133,395 131,275 117,000 115,000 (2,000)
1,476,181 5,522,199 5,151,885 5,162,171 3,204,735 3,195,781 (8,954)

Prior Year Actuals based on audited revenues. Projections conservatively based on prior year actuals.
Augmentation FY2025 forecast based on 2024 production data for a portion of the year and 2023 production data for the remainder of the year.
The Augmentation projection will be updated in early 2025.
All SWM Fees associated with Augmentation/Replenishment is included in the Shallow Well Mitigation Fee revenue.

Notes:

Additional revenue is pending from Searles Valley Minerals and Mojave Pistachios
Augmentation Fee has also been referred to as Replenishment Fee or Basin Replenishment Fee
Shallow Well Mitigation Fee has also been referred to as Transient Pool Fee.

2-Proposed Revenues



IWVGA
Projected as of December 31st

OUTSTANDING OBLIGATIONS

City of Augmentation
Ridgecrest Fund Total
In-Kind Services *
Attorney Srvcs./IT/Chambers -FY25 - Estimated 317,500 - 317,500
Attorney Srvcs./IT/Chambers -FY24 - Estimated 353,000 - 353,000
Attorney Srvcs./IT/Chambers -FY23 -Actual 255,605 - 255,605
Attorney Srvcs./IT/Chambers -FY22 241,204 - 241,204
Attorney Srvcs./IT/Chambers -FY 21 325,235 - 325,235
Attorney Srvcs./IT/Chambers -FY's16-20 366,982 - 366,982
Repayment in FY2024 for Prior Years (500,000) - (500,000)
Repayment in FY2023 for Prior Years (500,000) - (500,000)
Inter-Fund Loans
2025 Loan to Extraction Fund-Estimated 2 1,085,009 1,085,009
2024 Loan to Extraction Fund-Estimated 2 - 1,001,000 1,001,000
2023 Loan to Extraction Fund-Estimated 2 - 500,000 500,000
2021 Repayment of Adv. Of Funds 3 - 500,000 500,000
Advance of Funds - - -
Financing - - -
Postponed Invoice Payments - - -
Total 859,526 3,086,009 3,945,535

City of Ridgecrest In-Kind Services includes services associated with Extraction and Augmentation expenses.
2 Estimated loans to Extraction; to be finalized at year-end and final determination of ineligble grant costs.

? IWVWD used restricted Augmentation Revenue to repay the Advance Agreement of 5500,000
Repayment of the IWVWD Advance requires a transfer from the Extraction Fund to the Augmention Fund.

IWVGA
2025 Estimated

ADOPTED 2025 OBLIGATION REPAYMENTS

City of Augmentation
Ridgecrest Fund Total

In-Kind Services

Attorney Services/IT/Council Chambers 500,000 - 500,000

Repayment in FY2024 for Current Year 317,500 317,500
Advance Agreements

Advance of Funds - - -
Financing

Water Purchase related Financing - - -

817,500 - 817,500

Upon repayment of Obligations, an inter-fund loan will be created between the Extraction Fund and Augmentation Fund
for amount not funded by the Extraction Fund.

3-Outstanding Obligations-FY25



IWVGA
2025 PROPOSED BUDGET

PROPOSED ANNUAL BUDGET-ALL FUNDS -BALANCED BUDGET

ACTUALS BY REVENUE ALLOCATION

Restricted Restricted Restricted Restricted Restricted TOTAL
Shallow Navy/COSO YEAR-END
Extraction Augmentation Well Mitigation Grants Rolaty Fund BUDGET
1 REVENUE 1
2 Extraction Fee 900,000 - - - - 900,000 2
3 Transfer In/Loan from Augmentation Fund TO BALANCE 787,451 - - - - 787,451 3
4 Prior Year Fund Balance 297,558 - - - - 297,558 4
5 Augmentation Fee - 2,180,781 - - - 2,180,781 5
6 Transfer In/Loan Repayment from Extraction Fund - - - - - - 6
7 Shallow Well Mitigation Fee - - 115,000 - - 115,000 7
8 Department of Water Resources (DWR) Grants-IP Grant - - - 519,898 - 519,898 8
9 Urban Community Drought Relief Grant - - - 1,620,750 - 1,620,750 9
10 EPA Resilience Grant - - - 2,526,981 - 2,526,981 10
11 Navy/COSO Royalty Fund - - - - 345,000 345,000 11
12 TOTAL REVENUES 1,985,009 2,180,781 115,000 4,667,629 345,000 9,293,419 12
13 EXPENSES 13
14 Administration 14
15 Administration (RGS) 170,000 170,000 - - - 340,000 15
16 Office Rent 1,800 1,800 - - - 3,600 16
17 Office Supplies 500 500 - - - 1,000 17
18 Postage and Delivery 180 180 - - - 360 18
19 External Audit (Nigro&Nigro) - FY 2023 & 2024 -$18,500 each 18,500 18,500 - - - 37,000 19
20 Council Chambers/IT Services (City of Ridgecrest) 8,500 - - - - 8,500 20
21 General Counsel (Aleshire & Wynder/City of Ridgecrest) 92,700 216,300 - - - 309,000 21
22 Additional Legal Services (Aleshire & Wynder) 10,000 - - - - 10,000 22
23 Insurance Premium (Insurica) 20,000 - - - - 20,000 23
24 Legal Notices (Daily Independent) 2,000 - - - - 2,000 24
25 Memberships (Cal. Assoc.Mutual Water Co) 100 - - - - 100 25
26 Bank Service Charges 100 - - - - 100 26
27 27
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IWVGA

2025 PROPOSED BUDGET

PROPOSED ANNUAL BUDGET-ALL FUNDS -BALANCED BUDGET

ACTUALS BY REVENUE ALLOCATION

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

EXPENSES (Cont'd)

Non-Departmental
Other Legal Services (RWG Law) - (See NOTE Below )
Lobbying Services (Capitol Core)
California State Lands Commission
Repayment of City of Ridgecrest In-Kind Services
Transfer Out/Loan to Extraction Fund

Community & Engagement
Outreach Materials
Printing and Reproduction
Website Services
Website (IWVWD)

Shallow Well Mitigation Programs
Shallow Well Mitigation Emergency Assistance Program
Outreach and Impacts Eval.(Stetson)

NAVY/COSO Program
Rose Valley MW Permitting, Bid, Drilling (Stetson)
Rose Valley Construction
Navy/Coso Cooperative Agreement (Stetson)
Navy/Coso Royalty Fund: Develop Projects & Secure Funding (Stetson)

Basin Management Administration
Production Reporting, Transient Pool, and Fee Support (Stetson)
Meetings and Prep (Stetson)
Budget Support (Stetson)
Stakeholder Coordination (Stetson)
Litigation Support (Stetson)-(See NOTE below )

2025 Budget-Balanced

Restricted Restricted Restricted Restricted Restricted TOTAL
Shallow Navy/COSO YEAR-END
Extraction Augmentation Well Mitigation Grants Rolaty Fund BUDGET
- 500,000 - - 500,000
100,575 116,050 - - 216,625
140 - - - 140
390,000 110,000 - - 500,000
- 787,451 - - 787,451
25,000 - - - 25,000
10,000 - - - 10,000
15,000 - - - 15,000
315 - - - 315
- - 50,000 - 50,000
- - 25,000 - 25,000
- - - 45,000 45,000
- - - 300,000 300,000
10,000 - - - 10,000
15,000 - - - 15,000
35,000 - - - 35,000
85,000 85,000 - - 170,000
15,000 - - - 15,000
5,000 - - - 5,000
- 90,000 - - 90,000

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57
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2025 PROPOSED BUDGET

PROPOSED ANNUAL BUDGET-ALL FUNDS -BALANCED BUDGET

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

EXPENSES (Cont'd)
Basin Management
General Engineering (Stetson)
TSS: General Coordination/Application Support (Stetson)
GSP 5-Year Update (Stetson)
Annual Report Preparation (Stetson)
Data Management System Support - (Stetson)
Allocation Plan and Rules & Regs on Pumping/Restrictions (Stetson)
General Project Management (Stetson)
Configuration Management Plan (Stetson)
Data Collection, Monitoring, and Data Gaps (Stetson)
GDE Data Collection and Monitoring Plan
Imported Water: Negotiations and Coordination(Stetson)
Recycled Water (Stetson)
Planning Assistance to States: Army Corps Support (Stetson)
Review of Outside Studies and Coordination (Stetson)
Well Monitoring Services (Wellintel Inc.)

Grant Management
Grant Review and Application Preparation (Stetson)

IP Grant
IP Grant Administration
Imported Water: Planning/Design/Environmental (Stetson)
Imported Water: Engagement/Outreach (Stetson)
Imported Water: Planning/Design/Environmental -- (Provost& Pritchard)
Imported Water: Planning/Design/Environmental -- (Transystems)

2025 Budget-Balanced

ACTUALS BY REVENUE ALLOCATION

Restricted Restricted Restricted Restricted TOTAL
Navy/COSO YEAR-END
Extraction Augmentation Well Mitigation Grants Rolaty Fund BUDGET
50,000 - - - 50,000
10,000 - - - 10,000
100,000 100,000
75,000 - - - 75,000
40,000 - - - 40,000
10,000 - - - 10,000
40,000 - - - 40,000
100,000 - - - 100,000
225,000 - - - 225,000
80,000 - - - 80,000
- 10,000 - - 10,000
- 25,000 - - 25,000
50,000 - - 50,000
15,000 15,000
1,700 - - - 1,700
75,000 - - - 75,000
- - 30,000 - 30,000
- - 50,000 - 50,000
- - 10,000 - 10,000
- - 369,898 - 369,898
- - 60,000 - 60,000

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86
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2025 PROPOSED BUDGET

PROPOSED ANNUAL BUDGET-ALL FUNDS -BALANCED BUDGET

87

88

89

90

91

92

93

94

95

96

97

98

929

100

101

102

103

104

105

106

107

108

109

EXPENSES (Cont'd)

Urban Community Drought Relief Grant Program
Urban Community Drought Relief Funding Administration (Stetson)
Shallow Well Consolidation Project (Stetson)
Shallow Well Consolidation Project (IWVWD)

EPA Resilence Grant
EPA Resilience Grant Administration (Stetson)
Resilience Grant -Design (Stetson)
Resilience Grant-Environmental (Stetson)
Resilience Grant --Right of Way (Stetson)
Resilience Grant - (Provost & Pritchard)
City of California City
Southern California Edison
Cal Trans
State Water Resources Control Board
California Department of Fish & Wildlife
CalOSHA
Planning/Design/Env - (Not Grant Reimburseable)

TOTAL EXPENSES

Surplus (Deficit)

ACTUALS BY REVENUE ALLOCATION

Restricted Restricted Restricted Restricted Restricted TOTAL
Shallow Navy/COSO YEAR-END
Extraction Augmentation Well Mitigation Grants Rolaty Fund BUDGET

87

88

- - - 20,000 - 20,000 89

- - - 40,000 - 40,000 90

- 40,000 1,560,750 - 1,600,750 91

92

93

- - - 50,000 - 50,000 94

- - - 125,000 - 125,000 95

- - - 50,000 - 50,000 96

- - - 25,000 - 25,000 97

- - - 2,072,496 - 2,072,496 98

- - - 1,000 - 1,000 99

- - - 115,000 - 115,000 100

- - - 15,000 - 15,000 101

- - - 2,985 - 2,985 102

- - - 69,500 - 69,500 103

- - - 1,000 - 1,000 104
132,899 - - - - 132,899 105

- 106

1,985,009 2,180,781 115,000 4,667,629 345,000 9,293,419 107
108
0 (0) - (0) - (0) 109

NOTE: Litigation-related legal fees are currently estimated at $500,000 for 2025; however, if legal activity related to the adjudication becomes necessary, this budget will be

increased to 52 million for legal plus $500,000 for engineering support, with funds borrowed from prior year replenishment balance.

2025 Budget-Balanced
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IWVGA ADMINISTRATIVE OFFICE

STAFF REPORT

TO: IWVGA Board of Directors DATE: November 8, 2024
FROM: Carol Thomas-Keefer, General Manager

SUBJECT: Agenda Item No. 10 — 2025 IWVGA Legislative Agenda, 2025 Capitol Core
Group Work Plan and Capitol Core Group Contract Amendment

Background

In November 2023, the Authority approved a three-year Legislative Agenda and established a 2024
Work Plan to include goals, objectives, and directives. The Legislative Agenda will be updated
annually to reflect changes in the three-year plan and establish directives for the following year.
In December 2023, the Authority extended the Consulting Agreement with Capitol Core Group
through December 31, 2024. The Consulting Agreement provides a not-to-exceed amount for the
fiscal year (January-December) that may only be modified by Board action through a contract
amendment.

The attached “2025 Legislative Agenda” updates ongoing objectives and establishes directives
through 2027. It also provides a status of 2024 directives. Finally, it includes the 2025 Work Plan
for Capitol Core Group, which includes three main project areas (Imported Water Supplies/Water
Marketing, Interconnection Pipeline Project, and Other Projects Supporting the Groundwater
Sustainability Plan). Based on the projected workload, it requests a not-to-exceed $220,050.00
budget for FY2025.

Amendment #9 to the Capitol Core Group Consulting Agreement, extending the term through
December 31, 2025, is also attached.

ACTION(S) REQUIRED BY THE BOARD

The Board should review and consider the adoption of 1) the 2025 Legislative Agenda, 2) the 2025
Capitol Core Group Work Plan, and 3) Amendment Number 9 to the Capitol Core Group
Consulting Agreement.
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AMENDMENT NO. 9 TO INDIAN WELLS VALLEY GROUNDWATER AUTHORITY
AGREEMENT 01-19

CONSULTING SERVICES AGREEMENT WATER SUPPLY PROCUREMENT AND
GOVERNMENT AFFAIRS

WHEREAS, the INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (“Authority”)
and CAPITOL CORE GROUP, INC. (“CCG”) entered into an agreement on March 21, 2019
(“Agreement”), whereby CCG would provide water procurement and governmental affairs services to
support the Authority’s goal of completing the requirements of Groundwater Sustainability Plan for the
Indian Wells Valley Groundwater Basin (“Basin™); and,

WHEREAS, the Agreement’s term expired on 21 March 2020; and,

WHEREAS, the Authority subsequently approved Amendments 2, 3, 4, 5, 6, 7, and 8, to continue
these professional services through 31 December 2024; and

WHEREAS, CCG has provided a 2025 Scope of Work and budget to continue these services in

2024;
WHEREAS, the Authority has approved the 2025 Scope of Work and budget; and,
NOW THEREFORE, IT IS HEREBY AGREED by and between the Authority and CCG as
follows:
1. “Section III. TERM PERIOD” is amended in whole to read as follows:
Unless terminated as provided herein, the Agreement shall continue in effect through
the effective date of this Agreement until 31 December 2025. The parties reserve the
right to extend this Agreement upon mutually agreeable terms.
2. The approved “2025 Proposed Scope of Work™ and is attached herein as “Exhibit A.”
IN WITNESS WHEREOF, the parties have executed this agreement as of the date last written
below.
CCG: AUTHORITY:
Capitol Core Group, Inc. Indian Wells Valley Groundwater Authority
By: Michael W. McKinney By: Phillip Peters
It’s President Board Chairperson

Capitol Core Group Indian Wells Valley Groundwater Authority
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2025 LEGISLATIVE AGENDA

119th Congressional Session
2025-2026 California Legislative Session
With Forecast2027 Actions
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BACKGROUND:

The Indian Wells Valley Groundwater Authority’s (IWVGA or the Authority) Legislative Agenda underscores the urgent priority of
achieving groundwater basin sustainability before 2040. This goal is to be pursued through efficient and cost-effective means that
promote the continued prosperity and resilience of the Indian Wells Valley.

The IWVGA Legislative Agenda is a collaborative effort that necessitates the active involvement of multiple local/regional, state,
and federal entities. The IWVGA has set specific objectives and empowered its senior staff and professional government affairs
team to actively seek funding for the development of groundwater resiliency infrastructure. The Authority has also tasked its senior
staff and government relations team with safeguarding interests crucial to water resiliency, in line with the established goals.

Since 2019, IWVGA's Legislative Agenda has been approved within the annual scope of work and direction provided to the
Authority’s professional government affairs team. As the groundwater sustainability plan (GSP) implementation continues and in
the interest of additional transparency to the residents of the groundwater basin, the Authority has adopted this revision to its
three-year Legislative Agenda.

A Legislative Agenda provides a program to engage the government and provides direction to influence public policy. The
government relations team for IWVGA is primarily tasked with procuring permanent right water supplies from outside agencies
(known as “Table A") and engaging the government to support the requirements of the GSP. A Legislative Agenda is a living
document requiring annual updates but providing a long-term outlook to achieve the goals of the Authority. The senior staff and
professional government affairs team will provide regular updates to the Board of Directors and request the ability to take specific
public actions as required.

The 2025 update provides new objectives and directives for established goals. These updates are based on the accomplishment
of directives during 2024, the State's financial condition, and changes in the Authority's priorities.

IWVGA GOALS:

1: Identify and Secure Funding for groundwater sustainability measures
included in the GSP.

Reduce or minimize financial impacts to ratepayers/taxpayers associated with
Sustainable Groundwater Management Act compliance.

2: Achieve necessary approvals to effectuate imported water supplies and
complete imported water infrastructure

Assist Authority staff in obtaining needed permits, approvals, and regulatory
requirements associated with water transfers/conveyance, water storage, and needed
infrastructure development.



IWVGA GOALS (continued):

3: Preserve and protect the Indian Wells Valley’s current and future water
resources.

Support legislation and regulation that assist the Authority in achieving the
requirements within the GSP. Support State/federal legislation/regulation that
promotes groundwater sustainability measures, drought protection, and water
infrastructure development.

4: Defeat public policies that endanger groundwater sustainability or risk
ratepayer/taxpayer investment in groundwater resilience.

Oppose legislation and regulation that substantively risks ratepayer/taxpayer
investment in groundwater sustainability measures. Oppose legislation and
regulations that would impede the implementation of the GSP.

STATUS OF 2024 DIRECTIVES:

Seek and obtain passage of a $200 million Congressional Authorization for
construction-related costs associated with the Interconnection Pipeline Project within
the Water Resources Development Act of 2024 pursuant to Section 219 (Environmental
Infrastructure Projects).

Congress has included the Interconnection Pipeline Project authorization with the Water Resources
Development Act of 2024 under Section 219/Environmental Infrastructure. Passage is expected in
December 2024. The Project is authorized for an initial appropriation of $5 milion to $50
million. Appropriation will be required in future fiscal years.

Seek and obtain a $25 million line item in the Fiscal Year 2024-2025 State Budget Act
for construction activities related to the Interconnection Pipeline Project.

The financial condition of the State of California did not allow for legislatively directed spending requests for
FY2024-2025. This situation will likely remain the same during the upcoming legislative year. This directive
will be reconsidered as the financial condition of the State changes.

Assist the City of Ridgecrest in obtaining a $5 million DCIP-Grant

This directive was canceled at the request of the City of Ridgecrest due to project timing and funding
requirements.

Identify and seek funding for other GSP-related projects.

Environmental mitigation credit funding was identified in 2024 and is actively being sought.



STATUS OF 2024 DIRECTIVES (continued):

Seek all necessary local government and local agency approvals to support the
construction of the Interconnection Pipeline Project.

Seek pertinent State regulatory approvals to support the construction of the
Interconnection Pipeline Project.

° 2024 Legislative Goals (support and opposition)







YEARS INCLUDED WITHIN THE AGENDA:

This Legislative Agenda will include goals, objectives, and specific tasks for the 119th Congressional Session, the 2025-2026
California Legislative Session, and projected items into 2027.

IWVGA DIRECTIVES:

1: Identify and Secure Funding for groundwater sustainability measures included in
the GSP.

Objective: Reduce or minimize financial impacts to ratepayersitaxpayers associated with
Sustainable Groundwater Management Act compliance.

» In 2025, actively advocate and pass a Congressionally directed spending request of $5 million through
the Energy and Water Development Appropriations Act for Fiscal Year 2026 to cover the initial
construction-related costs of the Interconnection Pipeline Project.

According to the current project schedule, the interconnection pipeline project will be ready for construction-
related activities beginning in mid-2026. The transition of construction to the U.S. Army Corps of Engineers
will be completed in 2025, and initial appropriated amounts (against the initial Congressional authorization) will
be required.

* In 2025, determine financial requirements and assess Congressionally authorized amounts within the
Water Resources Development Act of 2026. Work with the U.S. Army Corps of Engineers to determine
appropriated amounts needed for the first full year of Interconnection Pipeline Project construction.

The Congressionally Authorized amounts included in the Water Resources Development Act of 2024 will
determine the required legislative actions for the WRDA-26 legislation. Further, a transition of the
Interconnection Pipeline Project will require financial needs to be assessed in 2025 for 2027 activities in order
to meet the congressional schedule.

* In 2025, continue to seek environmental mitigation credit funding for 2026 activities.

» Seek additional well mitigation and land repurposing funding.

« Support legislation that provides financial assistance for high-priority security, resilience, and
sustainability-related water, reclamation, and wastewater projects and maintaining water, reclamation,
and wastewater infrastructure.

« Support legislation that funds increased resilience of communities in the face of climate, economic,
and/or social shocks and stressors.



IWVGA DIRECTIVES (CONTINUED):

Since 2019, the Authority has sought State and federal funding opportunities to offset the financial impact of State-required
sustainability measures contained within the GSP. The Authority’s focus has been to seek funding for required infrastructure while
establishing a volumetric charge to cover the purchase of required imported water supplies. The Board has prioritized the
“Interconnection Pipeline Project” while looking for potential funding sources for the other GSP-related infrastructure projects.

Project and Phase Project Congressional Funding Funding

Budget Authorized Received Requested

Interconnection Pipeline Project

Planning $11,000,000.00 $10,390,000.00
Construction $200,000,000.00 $50,000,000.00* $5,000,000.00
$14,000,000.00

City Wastewater Treatment Plant $100,000,000.00 $2,500,000.00
$40,000,000.00

Water Recycling Plant $140,000,000.00 $35,000,000.00
Well Mitigation Funding $3,000,000.00
GSP Updates $800,000.00

2: Achieve necessary approvals to effectuate imported water supplies and complete
imported water infrastructure

Objective: Assist Authority staff in obtaining needed permits, approvals, and regulatory
requirements associated with water transfers/conveyance, water storage, and needed
infrastructure development.

» Seek pertinent approvals from local government and local agencies in support of the construction of
the Interconnection Pipeline Project.

« Seek pertinent State regulatory approvals in support of the construction of the Interconnection
Pipeline Project.

3: Preserve and protect the Indian Wells Valley’s current and future water resources.

Objective: Support legislation and regulation that assist the Authority in achieving
the requirements within the GSP. Support State/federal legislation/regulation that

promotes groundwater sustainability measures, drought protection, and water
infrastructure development.



IWVGA DIRECTIVES (CONTINUED):

3: Preserve and protect the Indian Wells Valley’s current and future water resources
(continued).

» Support legislation and regulation that assist the Authority in achieving the GSP.

The State of California's authority to regulate groundwater sustainability, according to the Sustainable
Groundwater Management Act (SGMA) requirements, is impeded by pumpers through groundwater
adjudication actions. Considerable taxpayer funds have been spent to implement SGMA requirements and to
defend against legal challenges to the State-approved Indian Wells Valley GSP.

Significant policy questions exist, including the ability of opponents to challenge the State-approved
groundwater sustainability measures through both validation and groundwater adjudication proceedings. The
net impact is a de novo review of a State-approved GSP years into its implementation. The Authority is
proactively working with State policymakers to address these questions and minimize further financial
impacts.

« Identify and advocate the position of Authority on any legislation or regulation that impacts SGMA or
water sustainability requirements.

« Support legislation that promotes comprehensive water policy in California.

4: Defeat public policies that endanger groundwater sustainability or risk
ratepayer/taxpayer investment in groundwater resilience.

Objective: Oppose legislation and regulation that substantively risks
ratepayer/taxpayer investment in groundwater sustainability measures. Oppose
legislation and regulations that would impede the implementation of the GSP.

* Oppose legislation that burdens Indian Wells Valley ratepayersitaxpayers for further State
mandates.

» Oppose legislation restricting or inhibiting the Authority from purchasing imported water
supplies.

S — e ———




2025 SCOPE OF
WORK
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SUMMARY

2024 provided significant achievements in delivering the required infrastructure funding to achieve the sustainability measures
included in the Groundwater Sustainability Plan (GSP). Capitol Core Group's goals focused on authorizing the interconnection
pipeline project through the Water Resources Development Act, which received bicameral and bipartisan support.

In 2025, the Authority's goals now focus on completing water negotiations and obtaining the necessary funding to begin the
interconnection pipeline's construction. Significant legislative focus in support of the GSP is also planned.

PROJECTS, MILESTONES AND TASKS

1: Identify, secure, and achieve needed approvals to bring imported water supplies
into the Indian Wells Valley

In support of IWVGA Goal #2, identify and secure 3,000 acre-feet of Table A water supplies
for

« Complete negotiations with existing identified sellers.

 Obtain needed regulatory approvals for water purchases.

- Negotiate needed agreements, including storage, conveyance (wheeling), and other agreements.

» Complete interconnection agreement.

« Identify new potential water supplies for sale and assist GA in negotiations if applicable.

TASK A: Complete negotiations with existing identified water sellers (ONGOING)

The IWVGA is negotiating with two potential water suppliers to provide the IWVGA with needed water supplies. Under this task,
Capitol Core seeks to further negotiations with each provider and determine potential pathways forward for water supplies and
agreements in 2025..

TASK B: Regulatory Approvals of Water Purchases (ONGOING)

As with all water purchases, approvals are not limited to contractual arrangements and may require both local and state agency
approval. This subtask focuses on the regulatory affairs needed to obtain approval for the water purchase transaction and
subsequent transfer. Regulatory approvals depend upon the parties transacting the water sale/purchase and may include, but are
not limited to, local water agencies, DWR, and SWRCB.

TASK C: Other Required Agreements (ONGOING)

Water purchases are not limited to sales agreements alone. The ability to transfer/convey, store, and/or lease water supplies is
anticipated. In this subtask, Capitol Core may, as appropriate, provide strategic counsel, develop terms, and assist the IWVGA in
negotiating other agreements needed for purchased water supplies.

12



PROJECTS, MILESTONES AND TASKS
(CONTINUED):

1: CONTINUED

TASK D: 2025 Water Supplies (ONGOING)

While Capitol Core has identified both private and agency sellers of Table A water, it may be necessary to continue the search for
permanent water supplies. Capitol Core will continue to look for new permanent water supplies during 2025. Should further water
supplies be necessary, and if the IWVGA has funding sources available to purchase further water, we will provide
recommendations to IWVGA on the availability of permanent water for sale.

2: INTERCONNECTION PIPELINE

In support of IWVGA Goal #1, identify and secure federal and State funding for the
interconnection pipeline project

* Obtain the first Appropriation for construction activities.

* Identify and secure federal/State funding for environmental mitigation credits

» Support completion of planning activities

TASK A: Congressionally Directed Spending Request: ESWD FY2026 (NEW)

WRDA-24 authorized the Authority to seek federal funding through the appropriations process for ten years. FY2026 will be the
first year the Authority will seek construction-related funding for the interconnection pipeline project pursuant to the requirements
of WRDA-24 authorization. According to estimates provided by Stetson Engineers, Capitol Core will seek a $5 million
Congressionally directed spending request through the Energy & Water Development Appropriations Act for Fiscal Year 2026.

TASK B: Environmental Mitigation Credits (ONGOING)

WRDA-24 authorized the Authority to seek federal funding through the appropriations process for ten years. FY2026 will be the
first year the Authority will seek construction-related funding for the interconnection pipeline project pursuant to the requirements
of WRDA-24 authorization. According to estimates provided by Stetson Engineers, Capitol Core will seek a $5 million
Congressionally directed spending request through the Energy & Water Development Appropriations Act for Fiscal Year 2026.

TASK C: Regulatory Support Activities (ONGOING)

The interconnection project will require environmental mitigation to address endangered species anticipated along the proposed
route. Capitol Core has identified potential programs that may be able to assist with funding for environmental mitigation credits.
Capitol Core will pursue these options and provide recommendations to the IWVGA for their potential use in this task.

TASK D: Project Transition Support (NEW)

The passage of WRDA-24 is a significant milestone for the Interconnection Pipeline Project. In 2025, the project will transition
from "planning activities" to "construction activities." In addition, the project will transition from Provost and Pritchard to the U.S.
Army Corps of Engineers control. Capitol Core expects significant effort during this transition process. In this task, Capitol Core
will assist the Authority's legal team, Stetson Engineers, and Provost & Pritchard in the progression of the Interconnection Pipeline
Project to the construction phase



PROJECTS, MILESTONES AND TASKS
(CONTINUED):

3: OTHER PROJECTS SUPPORTING THE GROUNDWATER SUSTAINABILITY PLAN

In support of IWVGA Goal #1, identify and secure federal/State funding to meet GSP
objectives.

« Identify and secure funding for well mitigation and system consolidation.
« Identify and secure funding for land repurposing.

» Support Authority needs regarding water recycling and repurposing.

TASK A: Well Mitigation and System Consolidation Programs (ONGOING)

In 2023, the Authority received $3 million from DWR in Urban Community Drought Management grant funding for well failure
mitigation/system consolidation. Several well failures occurred in 2023, and the potential consolidation of small systems was
identified. These failures and consolidations may exceed the grant funding provided by DWR, and additional funds may be
required. In this task, Capitol Core will identify potential funding sources for such activities and provide them to the Board for
consideration.

TASK B: Land Repurposing (ONGOING)

As SGMA is implemented, repurposing land is an option for well owners to allow for groundwater savings and avoid the cost of
purchasing needed imported water supplies. This repurposing sometimes facilitates the sale of groundwater rights, which may be
in excess of sustainability requirements. In 2023, California and Congress passed bills providing financial assistance in land
repurposing situations. In this task, Capitol Core will seek the passage of policies that facilitate appropriate repurposing of
agricultural and other lands to support groundwater savings.

TASK C: Water Recycling (STANDING BY)

Capitol Core will support IWVA staff on modifications to the use of water recycling and support water recycling efforts to be
included in the GSP update.

In support of IWVGA Goal #3 and #4, support legislative and regulatory efforts to meet
GSP requirements, support legislative efforts to clarify SGMA, and oppose unfunded
mandates, legislation that would prevent imported water supplies, or that would
substantially undermine the SGMA process.

TASK D: Groundwater Adjudication Legislation (NEW)

Seek passage of clarifying legislation concerning groundwater adjudications.



PROJECTS, MILESTONES AND TASKS
(CONTINUED):

3: Continued
TASK E: Government Affairs and Lobbying Services (general) (ONGOING)

Throughout the Congressional and California Legislative Sessions, there are key pieces of legislation of interest to IWVGA. These
range from annual budget/appropriations bills to other infrastructure spending and water policy legislation. In this task, Capitol
Core will identify, monitor, and advise the Authority on federal/state legislative, budgetary, and intergovernmental matters that
could have a significant impact on fiscal, operational, and environmental health for the region. Most importantly, Capitol Core will
serve as IWVGA's advocate and liaison, helping foster and maintain strong bipartisan working relationships between the Authority
and its representatives in the United States Congress, State Legislature, various Committees of jurisdiction, and Executive
branches of government.

TASKF: State Water Strategy (STANDING BY)

In 2022, the Governor released a comprehensive State Water Strategy designed to increase water storage, conveyance, and
water recycling activities. The State’s FY 2023 situation necessitated the deferral of many of the goals and objectives contained in
the State Water Strategy. These included programmatic Agency priorities to achieve water resilience in the State. Those programs
may benefit storage, conveyance, the interconnection pipeline project, the water recycling plant, and other aspects of the GSP. In
this task, Capitol Core will support legislative activities that seek to enact a comprehensive State Water Strategy that supports
GSP requirements and assists in sustainability.







x
2025 Budget Request

G ‘ CAPITOL CORE GROUP

1: Water Supplies $60,225.00

2: Interconnection

Pipeline $58,125.00

3: Other Projects

Supporting GSP $76,050.00

Project

Administration $27,650.00

8.3%

(increase over 2024 Budget)

Total Request $222,050.00

*Budget Request is not to exceed
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IWVGA ADMINISTRATIVE OFFICE

STAFF REPORT

TO: IWVGA Board of Directors DATE: November 8, 2024
FROM: Carol Thomas-Keefer, General Manager

SUBJECT: AMENDMENT NO. 1 TO AGREEMENT FOR PROFESSIONAL LEGAL
SERVICES WITH RICHARDS, WATSON & GERSHON.

Attached is a proposed Amendment No. 1 to the Authority’s professional services agreement with
the Richard, Watson & Gershon. This is the first and only rate adjustment request made by Richard,
Watson & Gershon since the relationship began on July 20, 2017.

The adjustment generally corresponds with the CPI index for Los Angeles/Anaheim area for the
period of time in which the contract has been in effect. The index has increased 30.2 percent during
that 7 plus year period.

The Amendment also includes an annual CPI increase in fees based upon the same index.

STAFF RECOMMENDATION

Staff recommends the Board consider and approve the Amendment No 1.
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AMENDMENT NO. 1 TO AGREEMENT FOR PROFESSIONAL LEGAL
SERVICES AGREEMENT SPECIAL COUNSEL

This Amendment No. 1 is made and entered into and will be effective on January 1,
2025, by and between Richards, Watson & Gershon, a Professional Corporation
(hereinafter referred to as “RWG”) and Indian Wells Valley Groundwater Authority
(hereinafter referred to as “Authority”).

A. Recitals.

(i) RWG and Authority entered into the above-referenced Agreement (“the
Agreement” hereinafter) on July 20, 2017, thereby providing for RWG delivering legal
services to the Authority concerning the generation and implementation of a
groundwater sustainability plan for the Indian Wells Valley Groundwater Basin.

(ii) The parties seek to hereby adjust the amount of the fees chargeable for
services provided pursuant to the Agreement.

B. Amendment No. 1.

1. Effective January 1, 2025, Exhibit “A” to this Amendment No. 1 shall
replace and supersede Exhibit “A” attached to the Agreement.

2. Other than as amended hereby, the Agreement and each term and
provision contained therein shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 1 to be duly
executed on the respective dates opposite each of their signatures.

Dated: INDIAN WELLS VALLEY GROUNDWATER
AUTHORITY

By:

President, Board of Directors

Dated: RICHARDS, WATSON & GERSHON
A Professional Corporation

By:

James L. Markman
Vice President

13005-0002\3038123v1.doc



EXHIBIT “A”
Compensation and Reimbursement Rate Schedule for
Indian Wells Valley Groundwater Authority
1) Legal Services

Legal Services shall be billed to, and compensated by, the AUTHORITY, at the following rates for
RWG:

At the rate of $425 per hour for services performed by James L. Markman;

At the rate of $S400 per hour for services performed by Kyle Brochard;

At the rate of $375 per hour for the services of other RWG Shareholders and Senior
Counsel;

At the rate of $350 per hour for the services of RWG associate attorneys;

At the rate of $295 per hour for the services of RWG clerks; and

At the rate of $250 per hour for the services of RWG paralegals.

Only one-half of the time expended in driving to or from AUTHORITY’s office in Ridgecrest,
California shall be charged.

Each of the hourly rates stated above shall be adjusted annually based on the amount of
change in the cost of living measured by comparing rates in November of the current year and
the year to which the next adjustment will apply, utilizing the Los Angeles-Anaheim Index.

2) Reimbursable and/or Other Costs

Expenses for non-local travel will be charged at our actual costs. RWG bills mileage at the
standard rate established by the IRS for calculating the operating expenses of an automobile
used for business purposes, but will not bill mileage incurred by an RWG employee or agent
driving to or from AUTHORITY’s office in Ridgecrest, California. Copying costs will be charged at
5 cents per page. All other costs, such as long distance telephone charges, messenger and
delivery services will be charged only at the Firm’s actual out-of-pocket expenses. The Firm will
not charge for legal research, word processing and similar clerical tasks.

13005-0002\3038123v1.doc
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IWVGA ADMINISTRATIVE OFFICE
STAFF REPORT

TO: IWVGA Board Members DATE: November 13, 2024
FROM: IWVGA Water Resources Manager

SUBJECT: AGENDA ITEM 11 - WATER RESOURCES MANAGER’S REPORT

AGENDA ITEM 12a - GRANT FUNDING UPDATE

SGMA Implementation Round 1 Update

e Invoice#7
o Covers January 2024 to March 2024
o Total requested payment: $584,148.88
0 Status: Received payment

e Invoice#8
o Covers April 2024 to June 2024
o Total requested payment: $516,312.70
o0 Status: Approved awaiting payment

Urban Community Drought Relief Program Update

e The IWVGA has been awarded $3,345,000 to consolidate shallow well system(s) into a
public water system.

e Potential systems/wells for consolidation in areas near impacted shallow wells are being
further investigated, preliminary feasibility study and cost estimates are currently being
prepared.

0 Rademacher consolidation project currently underway
0 Reimbursement Agreement between IWVGA and IWVWD signed
0 Phase 1 construction expected to begin in January 2025 and estimated to take about
4 weeks
0 Phase 2 design currently underway
e Invoice #2
o Covers April 2024 to June 2024
o0 Total requested payment: $7,466.75
0 Status: Received payment.

AGENDA ITEM 12b - GSP IMPLEMENTATION PROJECTS/MANAGEMENT
ACTION UPDATES

Imported Water Project




Imported Water Pipeline Design Services

o Coordination Meetings:
= Bi-weekly meetings with BLM
= Continuing ongoing coordination with State Water Resources Control
Board Division of Drinking Water (DDW), Caltrans, United Pacific Rail
Road (UPRR), California Department of Parks and Recreation (Cal Parks),
and Southern California Edison (SCE)
e Continuing to engage SCE staff on the Service Study and the
Crossing agreements
- P&P to set up a joint meeting with BLM and SCE to discuss
the next steps for SCE to advance the BLM Plan of Design
for the power infrastructure after SCE assigns an
environmental lead for the project
e UPRR reviewing encroachment permit for crossing along alignment
near Highway 395
e Continuing to engage Cal Parks in furthering on proposed
permanent and temporary construction easements on Cal Parks land
e Coordinating meeting with Cal Trans to provide update on proposed
plans along Hwy 395 and the Cal Trans easement near China Lake
Blvd
0 Geotechnical Consultant (SEI, Inc.) finished the laboratory testing of the soil
borings performed in June and July and is currently working on the geotechnical
reports for each of the main components of the conveyance system (pipeline, pump
stations, tank, trenchless crossings).
= Corrosion subconsultant completed field work in early August and is using
additional soil data from SEI borings on BLM land to prepare a technical
memorandum on corrosion design (a 30% design deliverable) and will
further the corrosion design when the 90% submittal is authorized
o0 Continuing utility research and trenchless crossing identification
= Bennett Trenchless Engineers subconsultants continuing refining designs
on trenchless crossings for P&P drafting and incorporating geotechnical
data
0 Submitted the 60% Design level drawings for pumpstation piping design, grading
plans, and regulating tank design and profiles per additional geotechnical
information
o Continuing the SCE Service Study design process for power service to pump
stations
o Coordinating additional modeling scenarios with AVEK on design considerations
of upstream hydraulics and constraints for California City Feeder and North Feeder
= Finalize Tank TM after revised AVEK (Kennedy/Jenks) hydraulic
modeling results are available early next year (a 30% submittal
deliverable).
O Next Steps:
= Provide the System Hydraulics and Transient Mitigation Analysis TM
= Provide the updated Preliminary Permitting Requirements TM per Staff
comments
= Provide the 60% Engineer’s Opinion of Probable Construction Costs
(EOPCC) and 60% Construction Schedule



= Complete the 34 remaining soil borings per the accepted CDFW LSA
Permit
= Next Milestones
e Provide 90% Design Submittal in March 2025

Imported Water Pipeline Environmental Services
o Coordination Meetings

= Weekly meetings with BLM
e Draft EA sections being internally reviewed prior to Staff review
- Scheduled to submit draft EA sections in mid-November
e Completing plans required by the BLM Desert Renewable Energy
Conservation Plan including a Revegetation Plan, Raven
Management Plan, Burrowing Owl Translocation Plan, Mojave
Ground Squirrel Translocation Plan, and a Desert Tortoise
Translocation Plan
Continuing Final Draft Cultural Report for Phase 2
Continuing coordination with AVEK on Mojave Tank Farm Alignment
Continuing to consider right-of-way alignment options with Kern County
= Provided ROW widths for the areas along Garlock Road and Redrock
Randsberg Road
Air Quality, Greenhouse Gas, Energy, and Noise subconsultant continuing models
and tasks
Drafting Biological Assessment per coordination with United States Fish and
Wildlife Service, BLM, and GA/ WRM Staff on requirements to obtain an
Incidental Take Permit
Provided updated schedule per completion of Biological Assessment
= No change in May 2025 date of Certified EA/ EIR
Next Steps:
e Provide draft EA for 45- day Public Comment Period by February
2025
= Next Milestones:
e Finalize NEPA compliance for geotechnical borings and
environmental surveys/ studies within BLM property
e Complete all technical analyses/ Special Studies within BLM land
and along Mojave Tank Farm Alignment
e Complete biological monitoring of remaining soil borings

Imported Water Pipeline Right-of-Way Services
o Staff reviewing draft Right of Way Acquisition Plan
0 Next Milestone:

= Provide a final Right of Way Acquisition Plan

Submittals to DWR
o Continuing monthly coordination meetings with DWR on IP Grant progress
0 Next deliverables:

= Due January 31, 2025: Draft Grant Completion Reports
= Due February 28, 2025:

e Meeting agenda and materials for coordination with AVEK
= Due March 31, 2025:

e Meeting agendas and materials for Design coordination



Design and Specifications drafts

CEQA documentation drafts

NEPA documentation drafts

Copies of permits

=  Due April 30, 2025: Final Grant Completion Reports

e US Army Corps of Engineers Planning Assistance to States (PAS) Program
0 USACE Staff reviewed the responses to follow-up questions on the final proposed
project list and provided additional follow up questions to start the development of
an agreement with Army Corps
= GA staff is developing responses to questions from USACE staff to better
define a cost estimate for the scope
0 Next Steps:
= Execute an agreement with Army Corps

Shallow Well Mitigation Program

There are currently no active applications.

GSP Periodic Evaluation and Amendment

e Draft Releases
o0 First draft section of Periodic Evaluation distributed to TAC, interested parties, and
posted to GA website.
= Comments due June 17, 2024.
e Two sets of comments received and reviewed
o Full draft Periodic Evaluation to be distributed November 2024
e Public Noticing Requirements
0 SGMA requirement to notify County/City of GSP Adoption at least 90 days prior
to GSP Amendment adoption — notice sent out on October 11, 2024.

Revised Periodic Evaluation Schedule of Draft Releases

New Information Collected May 2024
GSA Authorities and Enforcement Actions November 2024
Monitoring Networks November 2024
Outreach, Engagement, and Coordination November 2024
Groundwater Conditions Relative to November 2024
Sustainable Management Criteria

Basin Setting Based on New

Information/gChanges in Water Use November 2024
Status of Projects and Management Actions November 2024

Revised Submittal Process Schedule



Complete Draft Periodic Evaluation November 2024
Released

Complete Draft Plan Amendment December 2024
Released

Periodic Evaluation Comment Period November 15-29, 2024
Plan Amendment Comment Period December 2-16, 2024
Final Periodic Evaluation for Board December 11, 2024
Approval

Final Plan Amendment for Board January 9, 2025
Approval

Submittal to DWR January 31, 2025

AGENDA ITEM 12c - MISCELLANEOQOUS ITEMS

Data Collection and Monitoring

Coordinated Fall 2024 water level monitoring event with KCWA and Navy

o
o

Completed during week of September 23
Included downloading 24 data loggers and maintaining 9 telemetry units

Preparation for Fall 2024 water quality sampling (to be conducted during week of October

21)

Received access permission to install transducers/data loggers in the Hospital well
(26S/40E-28J01) and Navy well TTIWV-MW12 (25S/40E-14H)

(0]

New transducers/data loggers installed

DMS updated with Wellintel data

Installed Hydrasleeves (Water samplers) in nine monitoring wells.

Due to Navy UXO scheduling constraints the Fall 2024 water quality sampling of 12 wells
in the IWV was conducted on October 23 and 24

GSP Model Configuration Management Plan (CMP)

Technical Model Group (TMG)

o
o

o
(0}
o

@]

O O0O0oo

(0]

TMG includes the Navy, TAC representatives, DRI, and Stetson

June 4, 2024 TMG meeting/call to review baseline modeling and scenario
modeling assumptions

June 18, 2024 TMG meeting/call to review baseline and scenario modeling results
July 10, 2024 DRI presentation on model at GA Board Meeting

July 17, DRI/Stetson call for development of additional modeling scenarios —
scenarios 2, 3, and 4

July 30, 2024 baseline, historical, and scenario 1 model water budgets received
from DRI

August 10, 2024 model documentation developed

August 27, 2024 scenario 2, 3 and 4 water budgets received from DRI
September 4, 2024 climate change results received from DRI

September 24, 2024 additional climate change results received from DRI
October 2024 sensitivity analysis completed

Modeling Runs

o

5 Modeling Scenarios have been run
= Baseline Scenario
= 2025 Implemented GSP Scenario



= GSP Adjusted SVM
= “No GA” Scenario
= El Paso Pumping Scenario
o Climate Change Scenarios
Fall 2024 Schedule
o0 Analysis of modeling results and incorporation into the Periodic Evaluation
0 Model documentation

Subflow from Rose Valley to IWV

Ongoing work with BLM regarding Cultural Survey and Permitting for second monitoring
well

BLM started SF-299 review (application submitted September 2023) for alternative
monitoring well RVS-2 drilling and installation project. Stetson and Epsilon Systems staff
worked with BLM staff, re-supplying documents and revising materials as requested
BLM provided field authorization for cultural/archeological field survey

Next steps: (1) obtain BLM concurrence on the scope of the cultural/archeological field
survey, (2) conduct a cultural/archeological field survey, and (3) BLM Right-of-Way grant
Navy/Coso contract deadline is February 2025 for completing the RVS Monitoring Well
project. Start contract amendment for end of contract.

ACTION(S) REQUIRED BY THE BOARD

There are no actions required by the Board.
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IWVGA
83% of the Year Completed

BUDGET TO ACTUAL REPORT-October

1 REVENUE

2 Extraction Fee

3 Transfer In/Loan from Augmentation Fund

4 Transfer In/Loan from Grant Funds-Prop 1/Prop 68
5 Augmentation Fee

6 Transfer In/Loan Repayment from Extraction Fund

7 Shallow Well Mitigation Fee

8 Department of Water Resources (DWR) Grants-Prop 1/68
9 Department of Water Resources (DWR) Grants -IP Grant
10 Urban Community Drought Relief Grant Program

11 Navy/COSO Royalty Fund

12 Miscellaneous Revenue

13

14 TOTAL REVENUES
15 EXPENSES

16 Administration

17 Administration (RGS)

18 Office Rent (City of Ridgecrest)

19 Office Supplies

20 Postage and Delivery

21 External Audit

22 Council Chambers/IT Services (City of Ridgecrest)

23 General Counsel (Aleshire & Wynder/City of Ridgecrest)
24 Additional Legal Services (Aleshire & Wynder/City of Ridgecrest)
25 Additional Legal Services-Imported Water Pipeline (Aleshire & Wynder)
26 Insurance Premium

27 Legal Notices (Daily Independent)

28 Memberships (Cal. Assoc.Mutual Water Co)

29 Printing and Reproduction

30 Bank Service Charges

31

32 Non-Departmental

33 Other Legal Services (RWG Law)

34 Lobbying Services (Capitol Core)

35 Other Professional Services (Garrison Brothers)

36 California State Lands Commission

37 Miscellaneous- IWVWD Grant Repayment

38 Repayment of City of Ridgecrest In-Kind Services

39 Transfer Out/ Loan Repayment to Augmentation Fund
40 Transfer Out/Loan to Extraction Fund

41

42 Community Engagement

43 Design Services

a4 Printing and Reproduction

45 Website Services

46 Website

1-Budget to Actual-Oct24

ACTUALS BY REVENUE ALLOCATION |

TOTAL Restricted Restricted Restricted Restricted Restricted Restricted (A-B) (B/A)
BUDGET ADJUSTED Shallow Prop. 1; Prop.68 SGMA IP Navy/COSO S $ %
ORIGINAL AMENDMENTSs BUDGET Extraction Augmentation Well Mitigation SDAC/ Misc Grant Urban Comm. Fund Estimated REMAINING COMPLETED

1

1,263,960 - 1,263,960 713,865 - - - - - 713,865 550,095 56% | 2

701,000 - 701,000 - - - - - - - 701,000 0% | 3

- - - - - - - - - - - 0% | a

2,478,810 - 2,478,810 - 2,077,566 - - - - 2,077,566 401,244 84% 5

- - - - - - - - - - - 0% 6

133,395 - 133,395 - - 109,298 - - - 109,298 24,097 82% 7

- - - - - - 220,593 - - 220,593 (220,593) 0% 8

2,635,000 - 2,635,000 - - - - 584,149 - 584,149 2,050,851 22% 9

- - - - - - - 7,467 - 7,467 (7,467) 0% 10

345,000 - 345,000 - - - - - - - 345,000 0% 11

- - - 8,473 - - - - - 8,473 (8,473) 0% 12

0% 13

7,557,165 - 7,557,165 722,337 2,077,566 109,298 220,593 591,616 - 3,721,410 3,835,755 49% 14

15

16

340,000 - 340,000 88,795 88,795 - - - - 177,590 162,410 52% 17

3,600 - 3,600 1,050 1,050 - - - - 2,100 1,500 58% 18

1,000 - 1,000 46 46 - - - - 93 907 9% 19

360 - 360 40 40 - - - - 80 280 22% 20

37,000 - 37,000 9,250 9,250 - - - - 18,500 18,500 50% 21

8,500 - 8,500 - - - - - - - 8,500 0% 22

309,000 - 309,000 - - - - - - - 309,000 0% 23

10,000 - 10,000 6,848 - - - - - 6,848 3,152 68% 24

- - - - - - - - - - - 0% 25

16,000 - 16,000 18,007 - - - - - 18,007 (2,007) 113% 26

2,000 - 2,000 630 - - - - - 630 1,370 32% 27

100 - 100 100 - - - - - 100 - 100% 28

- - - - - - - - - - - 0% 29

25 - 25 - - - - - - - 25 0% 30

31

32

400,000 - 400,000 - 278,780 - - - - 278,780 121,220 70% 33

204,950 - 204,950 65,031 77,401 - - - - 142,431 62,519 69% 34

- - - - - - - - - - - 0% 35

140 - 140 150 - - - - - 150 (10) 107% 36

- - - 30,746 - - - - - 30,746 (30,746) 0% | 37

500,000 - 500,000 - - - - - - - 500,000 0% 38

- - - - - - - - - - - 0% 39

701,000 - 701,000 - - - - - - - 701,000 0% 40

41

42

25,000 - 25,000 - - - - - - - 25,000 0% 43

10,000 - 10,000 - - - - - - - 10,000 0% 44

15,000 - 15,000 113 - - - - - 113 14,888 1% 45

315 - 315 312 - - - - - 312 3 99% 46
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IWVGA
83% of the Year Completed

BUDGET TO ACTUAL REPORT-October

ACTUALS BY REVENUE ALLOCATION |

a7
48 Shallow Well Mitigation Program

49 Shallow Well Mitigation Emergency Assistance Program

50 Shallow Well Mitigation Program: Outreach and Impacts Eval.(Stetson)
51

52 NAVY/COSO Program

53 Navy/Coso Royalty Fund: Rose Valley MW Permitting, Bid, Drilling (Stetsot
54 Navy/Coso Royalty Fund: Develop Projects & Secure Funding (Stetson)
55 Navy/Coso Royalty Fund: Cooperative Agreement

56 Rose Valley Construction

57

58 Basin Management Administration

59 Production Reporting, Transient Pool, and Fee Support (Stetson)

60 Meetings and Prep (Stetson)

61 Budget Support (Stetson)

62 Stakeholder Coordination (Stetson)

63 Litigation Support (Stetson)

64

65 Basin Management

66 General Engineering (Stetson)

67 TSS: El Paso Well Drilling Support (Stetson)

68 TSS: General Coordination/Application Support (Stetson)

69 Coordination with DWR on GSP Review (Stetson)

70 GSP 5-Year Update (Stetson)

71 Annual Report Preparation (Stetson)

72 Data Management System Support (Stetson)

73 Allocation Plan: Allocation Process & Transient Pool Support (Stetson)
74 Allocation Plan and Rules & Regs on Pumping/Restrictions (Stetson)

75 Allocation Plan: Fallowing & Transient Pool Transfer Program (Stetson)
76 Conservation Efforts (Stetson)

77 General Project Management (Stetson)

78 Model Transfer and Upgrade (Stetson)

79 Data Collection, Monitoring, and Data Gaps (Stetson)

80 Imported Water: Negotiations and Coordination(Stetson)

81 Imported Water: Engineering and Analysis(Stetson)

82 Recycled Water (Stetson)

83 Well Monitoring Services (Wellintel Inc.)

84 LADWP Release Coordination and Meetings

85 Shallow Well Mitigation Program: Plan Development (Stetson)

86 Brackish Water Group: Data Review and Coordination(Stetson)

87 Review of Outside Studies and Coordination (Stetson)

88 Weather Station Maintenance(Stetson)

89

1-Budget to Actual-Oct24

TOTAL Restricted Restricted Restricted Restricted Restricted Restricted (A-B) (B/A)
BUDGET ADJUSTED Shallow Prop. 1; Prop.68 SGMA IP Navy/COSO S $ %

ORIGINAL AMENDMENTs BUDGET Extraction Augmentation Well Mitigation SDAC/ Misc Grant Urban Comm. Fund Estimated REMAINING COMPLETED
50,000 - 50,000 - - 73,497 - - - 73,497 (23,497) 147%
30,000 - 30,000 - - 9,814 - - - 9,814 20,186 33%
45,000 - 45,000 - - - - - 1,739 1,739 43,261 4%
25,000 - 25,000 - - - - - - - 25,000 0%
10,000 - 10,000 - - - - - 1,683 1,683 8,318 17%
300,000 - 300,000 - - - - - - - 300,000 0%
25,000 - 25,000 6,587 - - - - - 6,587 18,413 26%
160,000 - 160,000 35,283 35,283 - - - - 70,565 89,435 44%
7,500 - 7,500 534 - - - - - 534 6,966 7%
5,000 - 5,000 - - - - - - - 5,000 0%
80,000 - 80,000 - 35,218 - - - - 35,218 44,782 44%
50,000 - 50,000 10,426 - - - - - 10,426 39,574 21%
- - - - - - - - - - - 0%
15,000 - 15,000 - - - - - - - 15,000 0%
- - - - - - - - - - - 0%
200,000 - 200,000 190,525 - - - - - 190,525 9,476 95%
60,000 - 60,000 7,045 - - - - - 7,045 52,956 12%
30,000 - 30,000 18,774 - - - - - 18,774 11,227 63%
- - - - - - - - - - - 0%
10,000 - 10,000 132 - - - - - 132 9,868 1%
- - - - - - - - - - - 0%
- - - - - - - - - - - 0%
40,000 - 40,000 6,469 - - - - - 6,469 33,532 16%
220,000 - 220,000 135,033 - - - - - 135,033 84,967 61%
175,000 - 175,000 73,864 - - - - - 73,864 101,136 42%
10,000 - 10,000 - 265 - - - - 265 9,735 3%
- - - - - - - - - - - 0%
75,000 - 75,000 - 1,564 - - - - 1,564 73,436 2%
1,700 - 1,700 1,573 - - - - - 1,573 127 93%
- - - - 30,108 - - - - 30,108 (30,108) 0%
- - - - - - - - - - - 0%
- - - - - - - - - - 0%
15,000 - 15,000 - - - - - - - 15,000 0%
- - - - - - - - - - - 0%

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89
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IWVGA

83% of the Year Completed

BUDGET TO ACTUAL REPORT-October

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

122

123

Grant Management

Prop 1/ Prop 68 Grant Administration (Stetson)
Resilience Grant (Stetson)

Prop 1 SDAC Support

Grant Review and Application Preparation (Stetson)

IP Grant Management

IP Grant Administration (Stetson)
Imported Water :Planning/Design/Environmental (Stetson)
Imported Water: Engagement/Outreach (Stetson)
Planning/Design/Environmental (Provost & Pritchard)
CEQA/NEPA Documents and Permit Documentation
Imported Water Conveyance Design Services (Provost & Pritchard)
Engagement /Outreach-Other Professional Services (Provost & Pritchard)
Imported Pipeline Mojave Tank Farm Alternative (Provost & Pritchard)
IWVGA Imported Pipeline-Geotech Permit Fees
Planning/Design/Environmental-(Not Reimb by Grant)
Planning/Design/Environmental -Other

Imported Water Pipeline (Transystems)

Bureau of Land Management

City of California City

County of Kern -ROW Access

Union Pacific Railroad

SC Edison -Advance Payment

Calif. Dept of Parks & Rec

Antelope Valley East Kern

Urban Community Drought Relief Grant Program

Urban Community Drought Relief Funding Administration
Shallow Well Consolidation Project (Stetson)

TOTAL EXPENSES

Surplus (Deficit)

ACTUALS BY REVENUE ALLOCATION

TOTAL Restricted Restricted Restricted Restricted Restricted Restricted (A-B) (B/A)
BUDGET ADJUSTED Shallow Prop. 1; Prop.68 SGMA IP Navy/COSO S $ %
ORIGINAL AMENDMENTs BUDGET Extraction Augmentation Well Mitigation SDAC/ Misc Grant Urban Comm. Fund Estimated REMAINING COMPLETED

90

- - - 683 - - - - - 683 (683) 0% | a1

- - - 2,953 - - - - - 2,953 (2,953) 0% 92

- - - - - - - - - - - 0% 93

75,000 - 75,000 919 - - - - - 919 74,081 1% 94

95

60,000 - 60,000 - - - - 13,185 - 13,185 46,816 22% 96

230,000 - 230,000 - - - - 85,788 - 85,788 144,212 37% 97

10,000 - 10,000 - - - - 1,570 - 1,570 8,430 16% 98

- - - - - - - - - - - 0% 99

- - - - 407,177 - 407,177 (407,177) 0% | 100

- - - - - - 1,174,598 - 1,174,598 (1,174,598) 0% 101

2,000,000 - 2,000,000 - - - - - - - 2,000,000 0% | 102

115,293 115,293 (115,293) 0% 103

- - - - - - - 11,395 - 11,395 (11,395) 0% | 104

- - - - - - - - - - - 0% | 105

- - 0% 106

100,000 - 100,000 - - - - 895 - 895 99,105 1% 107

100,000 - 100,000 - - - - 50,000 - 50,000 50,000 50% 108

- - - - - - - - - - - 0% | 109

- - - - - - - - - - - 0% 110

- - - - - - - - - - - 0% |111

- - - - - - - - - - - 0% |112

- - - - - - - 500 - 500 (500) 0% |113

- - - - - - - 75,000 - 75,000 (75,000) 0% | 114

115

60,000 - 60,000 - - - - 2,827 2,827 57,173 5% | 116

75,000 - 75,000 - - 21,189 - - - 21,189 53,811 28% 117

- - 0% 118

- - - - - - - - 0% | 119

- 120

6,933,190 - 6,933,190 711,916 557,801 104,500 - 1,938,228 3,421 3,315,866 3,581,340 48% 121

122

623,975 - 623,975 10,421 1,519,765 4,798 220,593 (1,346,612) (3,421) 405,544 123

All revenue and expenses are for current fiscal year only; a separate year-end report is included with accrued revenue and expenses. Expenses listed do not include outstanding warrants/unpaid warrants.
Current allocations of expense to revenue types are based on original budget adoption assumptions. Grant revenue is presented in the cash balance report when received. Grant revenue is accounted for in the year it was earned.
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4- Cash Balance Oct24

IWVGA

AS of October 31

CASH BALANCE

October 2024 Activity

Cash Receipts (Receipts over $50,000 and all grants are detailed)

IWVWD Augmentation/Extraction/SWM-Extraction-Aug S 423,253.73
IWVWD Augmentation/SWM-No Extraction-Sept 623,661.28
Grant 7,466.75
All Other Cash Receipts -FY 2024 153,354.11
Total Cash Receipts S 1,207,735.87
Cash Disbursements (Obligation payments are detailed)

N/A s 3
Total Cash Disbursements S -
Cash Balance

Prior Month to Current Month Ending Balance Reconciliation

September Cash Balance By Investment

Kern County Treasurer S 7,032,843.25
AltaOne Credit Union 117.42
Total End of Month Cash Balance S 7,032,960.67
October Activity

Cash Receipts S 1,207,735.87
Cash Disbursements -
Kern County -Adj (1,000.00)
Total End of Month Activity S 1,206,735.87
October Ending Cash Balance S 8,239,696.54

Less: Outstanding Warrants -August

(803,871.24)

Less: Outstanding Warrants -September (747,480.92)
Total Available Cash By Activity S 6,688,344.38
October Cash Balance by Investment

Kern County Treasurer S 8,239,696.54
AltaOne - In Transit to Kern County -
Total End of Month Balance S 8,239,696.54
Less: Outstanding Warrants (1,551,352.16)
Total Available Cash by Investment S 6,688,344.38

Cash Receipts are deposited in AltaOne Credit Union and sent electronically to Kern
County Treasurer. Cash in Transit at month end will be reflected in the Kern County
Treasurer balance. Warrants are approved by IWVGA Board and administratively
processed by IWVGA staff. Warrants are executed by Kern County staff.
Outstanding Warrants are vendor invoices received and not yet paid. Outstanding

Obligations are detailed in a separate attached report.
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CLIENT MEMORANDUM

To: Carol Thomas-Keefer, General Manager Indian Wells Valley Groundwater Authority
From: Michael W. McKinney, President Capitol Core Group
CC: Phil Hall, General Counsel IWVGA

Keith Lemieux, General Counsel IWVGA
Steve Johnson, Stetson Engineers

Jeff Simonetti, SVP Capitol Core Group
Todd Tatum, SCA Capitol Core Group

Date: November 13, 2024

Subject:  Project Update Memorandum — October 2024 Update

The following memorandum will provide project updates for October 2024.

PROJECT 1: IMPORTED WATER SUPPLIES

Capitol Core continues to work with IWVGA staff and potential water providers to determine water
supplies and make arrangements to secure them. We also coordinate with the engineering team to
determine the timing of the interconnection project's planning and proposed construction. We have
also been in direct discussions with potential water suppliers and transfer partners on securing water
resources and agreements.

PROJECT 2: INTERCONNECTION PIPELINE PROJECT

UPDATE — WATER RESOURCES DEVELOPMENT ACT OF 2024

Capitol Core Group continued to work with House and Senate Committee Chairs, Ranking Members, and
staff during the October Congressional recess. House and Senate leadership has indicated they are close

to a resolution between the House and Senate versions of WRDA-24.

CONFERENCE COMMITTEE SCHEDULE AND NEXT STEPS:

Each chamber must undergo significant procedural items to initiate the formal Conference Committee.
Those formal actions have been postponed until November. The House and Senate will vote on WRDA-
24 after the November election during the Lame Duck Session. Capitol Core anticipates further interaction
with members and jurisdiction committees to support the legislation's passage in November. Congress
returns to work (beginning the Lame Duck Session) next week.



UPDATE — NATIONAL DEFENSE AUTHORIZATION ACT (NDAA)

There are two pertinent updates regarding the National Defense Authorization Act about the potential
timing for WRDA passage and some specific items pertinent to the greater Ridgecrest area. The passage
of the NDAA may be relevant to the passage of WRDA because Congress has multiple “must pass” bills,
including WRDA and the NDAA. Our sources have told us that Congressional leadership may be looking to
combine these bills into one omnibus bill and pass them both with one action. There is precedent for
similar action — at the end of the 2022 Congress, leadership combined and passed both bills in one action.
While both chambers of Congress have passed their versions of the NDAA, substantial differences exist
between the bills requiring conference committee reconciliation.

Further, the election's final outcome may determine when the NDAA receives a final vote. Some policies
in the House version of the NDAA would likely face stiff opposition in the current Senate. Should the House
remain in Republican control for the 2025-26 Congress (which is trending in that direction but has not
been finalized at the time of writing this memo), House leadership may opt to wait until January when the
new Congress (and Republican majority Senate) gets seated to pass the NDAA. If this bill is combined with
WRDA, there may be delays in its passage until early 2025.

House leadership has not made a final determination regarding when these bills will be considered. We
anticipate receiving more information about the bill’s timing once Congress reconvenes during the week
of November 11t",

UPDATE: ENVIRONMENTAL MITIGATION

The pipeline interconnection project may require some environmental mitigation for designated species
if they are found in the proposed project area. The planning process that the IWVGA is currently
undergoing will determine what those environmental remediation requirements may be, and the
engineering team is working with the various governmental agencies responsible for this oversight.
Capitol Core is looking into potential ways to address this environmental mitigation need, including the
newly formed Mojave Desert Sentinel Landscape Program. A link to the program is here. The Sentinel
Landscape program is a multi-agency and public-private partnership program to address, among
other things, threatened and endangered species. Federal agencies involved include the DoD, the
Department of Agriculture, and the Department of the Interior. We are determining whether there is an
opportunity to partner with the program to address some of these mitigation requirements. We are
planning to meet with pertinent staff on this topic in November.


https://sentinellandscapes.org/landscapes/mojave-desert/

PROJECT 3: OTHER PROJECTS IN SUPPORT OF THE GSP
UPDATE: FISCAL YEAR 2025 APPROPRIATIONS

The House and Senate passed a short-term Continuing Resolution (CR-1) on October 1, 2024, to avoid a
government shutdown. CR-1 provides continuing government funding through December 27, 2024,

forcing a Lame Duck Session post-election.
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	IWVGA Minutes 100924
	Wednesday, October 9, 2024
	1. CALL TO ORDER:
	Chairman Peters calls the meeting to order at 10:18 a.m.
	2. ADOPTION OF AGENDA:
	Motion made by Scott Hayman and seconded by Chuck Griffin to approve adoption of the agenda. Motion carries by the following roll call vote:
	3. PUBLIC COMMENT ON CLOSED SESSION:
	None.

	IWVGA Minutes 100924
	5. OPEN SESSION – No earlier than 11:00 a.m.
	Meeting reconvenes into Open Session at 11:17 a.m.
	a. Report on Closed Session – Counsel Hall states there was no reportable action taken by the board that would require disclosure under The Brown Act.
	b. Pledge of Allegiance is led by Chairman Peters
	c. Roll Call
	6. PUBLIC COMMENT:
	The board hears public comment from Judie Decker, Sophia Merk, Mike Neel, and Carol Wilson.
	7. BOARD MEMBER COMMENTS:
	Director Griffin suggests closed session begin at 10:00 am and promptly ends at 11:00 am, and if there is a need to go back in and have a further discussion that closed session resume at the end of the meeting. Griffin also invites board members and p...
	8. CONSENT AGENDA:
	Counsel Hall provides staff report and agreement. Jeff Helsley provides presentation of proposed project.
	The Board hears public comment from Sophia Merk, Judie Decker, West Katzenstein, Renee Westa-Lusk, and Elaine Mead.

	IWVGA Minutes 100924
	Motion made by Scott Hayman and seconded John Vallejo to approve reimbursement agreement with IWVWD for Rademacher Consolidation Project.
	10. RECYCLED WATER PRESENTATION:
	Michael McKinney provides staff report. Counsel Hall provides presentation.
	The Board hears public comment from Donna Hocker, Judie Decker, George Croll and Josh Nugent.
	11. GROUNDWATER SUSTAINABILITY PLAN MODELING AND PERIODIC EVALUATION UPDATE:
	Jeff Helsley provides staff report and presentation.
	The Board hears public comment from Josh Nugent, Don Decker and Renee Westa-Lusk.
	12. WATER RESOURCES MANAGER REPORT:
	Steve Johnson provides updates on the following items:
	The Board hears public comment from Renee Westa-Lusk.
	13. GENERAL MANAGERS REPORT:
	Carol Thomas-Keefer presents staff report, C&E updates, and JPA amendment regarding board member alternates. Michael McKinney presents 2023-2024 Legislative and Policy Status Report.
	The Board hears public comment from Don Decker.
	14. DATE OF NEXT MEETING – NOVEMBER 13, 2024
	15. ADJOURN:
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