INDIAN WELLS VALLEY GROUNDWATER AUTHORITY
Preliminary Schedule: 2022-2025
Draft: 10/26/2021

ID [Task Name \ Start \ Finish l 2022 2023 2024 2025
0 | IWVGA GENERAL TASK SCHEDULE: 2022-2025 Mon 1/3/22 Wed 12/31/25 P
1 STETSON TASKS Mon 1/3/22 Wed 12/31/25 p ‘
2 GENERAL TASKS Mon 1/3/22 Wed 12/31/25 p .
3 Meetings and Preparation Mon 1/3/22 Wed 12/31/25 |
4 Project Management Mon 1/3/22 Wed 12/31/25 |
5 Budget Support Mon 1/3/22 Wed 12/31/25
6 Stakeholder Coordination Mon 1/3/22 Wed 12/31/25 |
7 Litigation Engineering Support Mon 1/3/22 Wed 12/31/25 |
8 Grant Review and Application Preparation Mon 1/3/22 Wed 12/31/25 |
9 Coordination with DWR on GSP Mon 1/3/22 Wed 12/31/25 |
10 BASIN MANAGEMENT TASKS Mon 1/3/22 Wed 12/31/25 p :
11 Prop 1/68 Grant Administration Mon 1/3/22 Fri 12/30/22 | 1 1
12 Data Collection/Analysis/Reporting Mon 1/3/22 Wed 12/31/25 p : :
13 Data Processing/Analysis Mon 1/3/22 Wed 12/31/25 |
14 Data Management System Support Mon 1/3/22 Wed 12/31/25 |
15 2022 Field Data Collection Tue 3/1/22 Wed 11/30/22 ]
16 2023 Field Data Collection Wed 3/1/23 Thu 11/30/23 ]
17 2024 Field Data Collection Fri 3/1/24 Fri 11/29/24 ]
18 2025 Field Data Collection Mon 3/3/25 Fri 11/28/25 [ ]
19 Annual GSP Report Mon 1/3/22 Wed 12/31/25 p
20 Annual Report Preparation Mon 1/3/22 Wed 12/31/25 —W
21 2022 Report to TAC for Review Tue 2/1/22 Tue 2/1/22 & 21
22 2022 Report Submitted to DWR Fri 4/1/22 Fri 4/1/22 & 41
23 2023 Report to TAC for Review Wed 2/1/23 Wed 2/1/23 & 21
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ID |Task Name Start Finish 2022 2023 2024 2025
24 2023 Report Submitted to DWR Fri 3/31/23 Fri 3/31/23 & 3/31
25 2024 Report to TAC for Review Thu 2/1/24 Thu 2/1/24 ¢ 21
26 2024 Report Submitted to DWR Mon 4/1/24 Mon 4/1/24 & 41
27 2025 Report to TAC for Review Mon 2/3/25 Mon 2/3/25 & 23
28 2025 Report Submitted to DWR Tue 4/1/25 Tue 4/1/25 & 41
29 GSP 5-Year Update Mon 1/3/22 Wed 1/1/25 p D
30 Coordination with DWR/Address Comments Mon 1/3/22 Fri 12/30/22
31 Preparation of Report Mon 1/2/23 Wed 7/31/24
32 Review of Report Thu 8/1/24 Tue 12/31/24
33 Submittal to DWR Wed 1/1/25 Wed 1/1/25 & 11
34 Production Report, Transient Pool, and Fee Support Mon 1/3/22 Wed 12/31/25 |
35 Shallow Well Mitigation Evaluations (As Needed) Mon 1/3/22 Wed 12/31/25
36 SDAC Conservation Project Mon 1/3/22 Mon 10/31/22 3O ‘ ‘ ‘
37 Develop Imported Water Supply Mon 1/3/22 Wed 12/31/25 p ' ' ' ‘
38 Imported Water Negotiations and Support/Coordination Mon 1/3/22 Wed 12/31/25 |
39 SGMA Grant Application/Execution Mon 1/3/22 Fri 4/29/22 ‘ ‘ ‘ ‘
40 Engineering/Analysis/Permitting Mon 5/2/22 Wed 12/31/25 _—
41 Develop Recycled Water Supply Mon 1/3/22 Wed 12/31/25 P ‘ ‘ ‘ ‘
42 Alternatives Analysis Mon 1/3/22 Fri 9/30/22 3 3 3
43 Engineering/Design/Permitting Mon 10/3/22 Wed 12/31/25 _—
44 Model Transfer and Upgrade Mon 1/3/22 Fri 12/29/23 _
45 Navy Coso Royalty Fund: Rose Valley Mon 1/3/22 Fri 12/30/22 _
46 Technical Support Services Mon 1/3/22 Wed 12/31/25 p .
47 El Paso Well Support Mon 1/3/22 Fri 12/30/22 —
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INDIAN WELLS VALLEY GROUNDWATER AUTHORITY
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ID [Task Name \ Start \ Finish l 2022 \ 2023 \ 2024 \ 2025 \
48 Coordination/Applications Mon 1/3/22 Wed 12/31/25 |\
49 RGS TASKS Mon 1/3/22 Wed 12/31/25 p . . .
50 Clerk of the Board Tasks Mon 1/3/22 Wed 12/31/25 |
51 General Manager Tasks Mon 1/3/22 Wed 12/31/25 |
52 CAPITOL CORE TASKS Mon 1/3/22 Wed 12/31/25 p ‘ : .
53 Placeholder Mon 1/3/22 Wed 12/31/25 |
54 LEGAL TASKS Mon 1/3/22 Wed 12/31/25 p . ‘ ‘
55 Legal Services and Tasks (Confidential Unless Reported Mon 1/3/22 Wed 12/31/25 |

Publicly at Board Meetings) | | |
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